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Frase do Presidente do Conselho de Administracao

“Os desafios que temos pela frente sao enormes, mas superaveis.
Para o efeito, esta em processo uma série de estudos que estamos
a levar a cabo a nivel da qualidade das infra-estruturas tendo em

vista garantir e melhorar o desempenho das nossas ferrovias”

Phrase from the Chairperson of the Board of Directors
|
“The challenges that face us are
enormous, but they can be overcome.
To this end, we are undertaking a
series of studies about the quality
of the infrastructures, in order
to guarantee and improve the

performance of our railways”.

Victor Pedro Gomes
Presidente do Conselho de Administracdo
Chairperson of the Board of Directors

Editorial

O NO0sso empenhamento

Nos ultimos tempos tem sido recorrente, animada e
justificada a discussdo sobre a utilizagcdo dos caminhos-
-de-ferro na movimentacdo de pessoas e bens em
Mocambigue, movimento ao qual a Empresa CFM &,
obviamente, parte interessada e activa.

Longe de ser um debate meramente academico-
-cientifico ou técnico-comercial apenas, julgamos nés
ser transversal.

E precisamente na base deste entendimento que a
Empresa Portos e Caminhos de Ferro de Mocambique
estd, nos Ultimos fempos, empenhada num conjunto de
esforcos visando responder & demanda da actualidade
em todas as suas vertentes, multiplicando investimentos
nas esferas humanas e em equipamento.

O Conselho de Administragdo desta empresa e todos 0s
colaboradores assumem e encaram 0s desafios que se
nos apresentam quer a nivel nacional quer internacionall
e est@o em prontiddo para responder em conformidade
a esta conjuntura.

Os conteldos da presente edicdo da Xitimela — desde
0s de cardcter noticioso aos de pesquisa & andlise — séo
ilustrativos desse empenhamento: em Pemba, na Beira,
em Maputo e em todos os pontos de actuacdo da
NOSsSa empresa, ou seja, a revista estd a fazer a sua parte,
frazendo ao publico inferessado matérias sobre 0s pPassos
que se vao dando nesta drdua e apaixonante batalha
de colocar Mocambigue no concerto das nacdes de
referéncia em matérias ferro-portudrias de nivel mundial.

E nosso desiderato final bem servir aos mogambicanos,
A Africa Austral e ao Mundo no sector em gque operamos.

Saudacdes ferro-portudrias!

Txotxolosale

Our commitment

Recently there has been a recurrent, lively and justified
discussion about the use of the railways in moving people
and goods in Mozambique. The company CFM is obviously
an interested and active part in this discussion.

Far from being a merely academic and scientific, or
technical and commercial debate, we believe that it
cuts across many sectors.

It is precisely on the basis of this understanding that the
company Ports and Railways of Mozambigue has recently
been engaged in a series of efforts seeking to meet
today’s demands in all their components, by multiplying
investment in human capital and in equipment.

The Board of Directors of this company, and all the CFM
staff, accept and face the challenges confronting us, at
national and international level, and are ready to respond
in accordance with this conjuncture.

The contents of the present issue of Xitimela — from news
iterms to articles of research and analysis — illustrate this
commitment: in Pembaq, in Beira, in Maputo and in all
the ports where our company operates. That is, the
magazine is doing its par, by bringing to the interested
public material on the steps that are being taken in this
tough and passionate battle to place Mozambigque
among the nations who are world reference points in rail
and port questions.

It is our end purpose fo serve well Mozambicans, southemn
Africa and the world in the sector where we are operating

Rail and port greetings!

Txotxolosal e

Dr. Alves Cumbe
Director de Comunicacdo e Imagem
Director of Communication and Image
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flash points

O comiboio volta a apitar em Lichinga

A reposicdo da linha-férea Cuamba-Lichinga, no Niassa, deverd estar concluida até Maio de 2016, periodo em
que se prevé gue as obras atinjam Lichinga, a capital da maior e menos povoada provincia de Mogambique:
Niassa.

A reabilitagcéo ja foi feita em mais de 100 quildmetros, de uma extensdo total que ronda os 300 quildmetros, num
investimento de cerca de USD 102 milhées da Vale Mogambique. As obras encontram-se actualmente na regido
de Mitande, no distrito de Cuamba.

Até este ponto, a reabilitacdo contemplava um guildmetro/dia, desempenho que agora vai ser reduzido para 600
metros didrios.

Esta redugdo ¢ justificada pela complexidade do frogo pela frente, dominado por muitos acidentes geogra-
ficos, incluindo curvas para contornar o relevo acidentado, e pelo facto de as obras passarem a contemplar

a aplicacdo de fravessas de betdo, para coresponder & natureza dos solos. De Cuamba a Mitande foram
aplicadas provisoriamente travessas metdlicas.

The frain whisfles again in Lichinga

The resforation of the Cuamba-Lichinga railway, in Niassa province, should be completed by May 2016, when it

is forecast that the reconstruction work will reach Lichinga, capital of the largest and least populated province in
Mozambique: Niassa.

Already over 100 kilometres has been rehabilitated, out of a tofal length of around 300 kilometres, in an investment
of around USD 102 million dollars by Vale Mocambique. The reconstruction has currently reached the Mitande
region, in Cuamba district,

So far, the rehabilitation has been proceeding at the rate of a kilometre a day, but this will now be reduced to 600
mefres a day.

This reduction is justified by the complexity of the sfretch ahead, dominated by many geographical obstacles,
including curves fo circumvent the uneven ferrain, and because the job will include installing concrete sleepers,
because of the nature of the soils. Between Cuamba and Mitande metallic sleepers were used.

CFM regista crescimento

A empresa Portos e Caminhos de Ferro de Mocambique (CFM) registou, de 2000 a esta parte, um crescimento
médio de 25% no sector ferrovidrio.

Dados oficiais indicam ainda que na drea portudria, em 2014, em termos de toneladas métricas realizadas, a
producdo cresceu trés pontos percentuais € na drea ferrovidria foram transportados 31% de toneladas metricas a
mais, comparativamente a 2013.

Efectivamente, nas ferrovias sob gestéo da empresa CFM foram realizados, s em 2014, cerca de 4.029 milhées
de toneladas/quildmetro contra cerca de 3.079 milhdes toneladas/quildmetro em 2013. Este desempenho repre-
senta 95% do volume em toneladas/quildmetro realizado em todas as linhas geridas por esta companhia.

CFM records growth

The company Ports and Railways of Mozambique (CFM) recorded from 2000 to now, an average growth of 25% in
the rail sector.

Official dafa also indicate that, in the port areq, in 2014, in ferms of mefric tonnes handled, production grew by
three percentage points, and in the rail area 31% more metric fonnes of cargo were carried than in 2013.

In the rail lines managed by CFM, 4.029 million fonne/kilometres were handled, compared with 3.079 million
fonne/kilometres in 2013. This performance represents 95% of the volume in tonne/kilomeitres achieved in all the
lines managed by this company.



flash points

Mais pilotos de barra em formacdo

Na sua permanente politica de optimizagcdo do desempenho, a Empresa Publica Portos € Caminhos de Ferro

de Mogambique (CFM-EP) estd a formar, na cidade da Beira, provincia central de Sofala, 12 pilotos da marinha
mercante com especialidade de barra.

O esforco decorre numa altura em que se assiste a uma crescente demanda dos servicos ferroportudrios naguela
regido, caracterizada pelo incremento acentuado de navios que atracam a infra-estrutura de referéncia regional.
Os instruendos est@o a beneficiar de formacdo, num exercicio que prevé a partiha de experiéncias com pilotos
esfrangeiros que devem permanecer no Porto da Beira, em regime de confrato de curta duragdo, num periodo
de um a dois anos.

Os pilotos de barra devem estar dotados de conhecimentos sélidos sobre as especificidades do canal de acesso
o porto, bem como as infra-estruturas de acostagem dos navios.

Séo os pilotos de barra que tém a complexa responsabilidade de comandar as operacdes de ingresso e saida de
NAvios No porto.

More pilotfs being frained

In its permanent policy of opfimising its performance, the public company Ports and Railways of Mozambique
(CFM-EP) is fraining 12 pilots of the merchant navy, specialising in the bar of the ports, in the cify of Beira, in the
central province of Sofala.

This effort is under way at a time when there is a growing demand for rail and port services in that region, with a
sharp increase in the number of ships mooring at Beira port.

The frainees are benefiting from an exchange of experiences with foreign pilots who should remain in Beira Port on
short term confracts for one or two years.

The bar pilots must be endowed with solid knowledge about the specific nature of the port access channel, as well
as about the berthing facilities for the ships.

The bar pilots have the complex responsibility of commanding the operations whereby ships enter and leave the
port,

Crescem ganhos e investimentos

A Empresa Portos e Caminhos de Ferro de Mocambique (CFM) deverd obter este 2016 um resultado de explo-
rac@o positivo na ordem de 1,4 bilido de meticais, corespondente a uma variagcdo de 0,07% face a 2015.

De acordo com dados contidos na lei do orcamento para 2016, esta empresa publica espera proveitos de nove
mil milhées de meticais, que, a concretizar-se, representardo um crescimento de 2,29% face ao ano anterior.

A empresa deverd contribuir, em impostos e taxas para a receita do Estado, com cerca de 30 milhdes de
meticias, contra aproximadamente 23 milhdes de 2015, o que representa uma evolugdo de 30%.

A previsdo de investimentos da empresa CFM para este ano é estimada em pouco mais de 200 milhdes de
meticais, com destaque para a aquisicdo de meios circulantes e outro tipo de materiais.

Gains and investments grow

The company Ports and Railways of Mozambique (CFM) expects to obtain in 2016 a positive operating result of 1.4
billion meticais, corresponding to an increase of 0.07% compared with 2015.

According to data contained in the budget law for 2016, this public company expects income of nine billion
meticais which, if the forecast is correct, would be an increase of 2.29% over the previous year.

The company should contribute about 30 million meticais in fees and taxes to state revenue, against approximately
23 million in 2015, which is an increase of over 30 per cent.

The forecast for investment by CFM this year is estimated at slightly more than 200 million meticais, notably for the
acquisition of rolling stock and other materials.



AOS CENTO E VINTE ANOS DE IDADE

CFM cria museu

AT THE AGE OF 120 YEARS

CFM sefs up a museum

Mocambique possui desde meados de 2015 um museu
alusivo aos Portos e Caminhos-de-Ferro, cuja inauguracdo
foi presidida pelo Presidente da Republica, Filipe Jacinto
Nyusi, ele préprio quadro da empresa CFM.

A infra-estrutura, concebida na década de 60 do
século passado, expode diverso material histérico desta
empresa ferroportudria, bem como o diverso patimaonio
socio-cultural e humano que retrata a vivencia da empresa
CFM desde a sua criacdo, ja Ia vao 120 anos.

Dos artigos expostos a data da inauguracdo do
museu destagque vai para uma carnuagem de madeira

Since mid-2015, Mozambigue has possessed a museum
on the country’s ports and railways. The museum was
inaugurated by the President of the Republic, Filipe Jacinto
Nyusi, who himself once worked at CFM.

The museum, first imagined in the 1960s, exhibits a
variety of historical material from this port and rail company.
It shows the experience of CFM, since its creation 120
years ago, through the story of its socio-cultural and
human heritage.

Among the articles on display af the inauguration
of the museum, there stands out a wooden carriage,

construida em 1911, que pertenceu aos Caminhos de
Ferro de Sao Tomé e Principe, oferecida a empresa CFM
em 1930, e zorras usadas na inspeccdo das primeiras
ferrovias de Mogambique.

Uma das grandes afracgdes do museu da compa-
nhia CFM € a histéria da primeira ligacdo ferrovidria
entre Mocambique e a vizinha Republica da Africa do
Sul, a chamada linha Lourenco-Marques (hoje Maputo)
e Transvaal (Mpumalanga), datada de 1895.

Basicamente, a criacdo deste museu visa a protecgdo,
consenvacdo e exposicdo em publico dos espalios ferovidrios
desta empresa que tem a sua sede em Maputo como uma
das principais afraccoes turisticas. o

built in 1911, which once belonged to the railways of
Séo Tomé and Principe, and was offered to CFM in
1930, and dollies used to inspect the first railways in
Mozambique.

One of the great attractions of the CFM museum is
the history of the first rail connection bewen Mozambique
and South Africa, the line from what was then Lourengo
Marques (today’s Maputo) to the Transvaal (Mpumalanga),
dating from 1895.

Basically the establishment of this museum seeks to
protect, conserve and display to the public a collection
of objects from this company, whose headquarters in
Maputo is in itself a major tourist attraction. ©
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Desafios enormes
MAs superaveils

— Victor Pedro Gomes, PCA dos CFM

The challenges are enormous,
but they can be over come

— Victor Pedro Gomes, Chairperson of CFM

O Presidente do Conselho de Administracdo (PCA) da Empresa Portos e Caminhos de Ferro de
Mocambique (CFM), Victor Pedro Gomes, considerou superdaveis os desafios que a companhia
tem pela frente, reconhecendo, poréem, a sua magnitude.

The Chairperson of the board of directors of the company Ports and Railways of Mozambique
(CFM), Victor Pedro Gomes, believes the company can overcome the challenges ahead of
it, but he recognises how large they are.

O PCA aponfou o caminho que a empresa que dirige
deve seguir no futuro, quando falava no XIX Conselho
de Directores dos CFM, realizado entre os dias 8 e 9 de
Marco de 2015.

“Os desafios que temos pela frente sdo enormes,
mas superdveis. Para o efeito, estd em processo uma
série de estudos que estamos a levar a cabo a nivel da
qualidade das infra-estruturas tendo em vista garantir e
melhorar o desempenho das nossas ferrovias”, realcou
o responsdavel.

Na sua alocucdo, aguele responsdvel destacou
gue a empresa mantém o compromisso € o desafio
de prosseguir os indices de crescimento que tem vindo
a averbar nos Ultimos anos, cumprindo a vocagdo de
contribuir para o desenvolvimento do pais.

Entre 0os empreendimentos que os CFM se propdem
a levar a cabo, apontou Gomes, incluem-se os estudos
para elaboracdo do Projecto de Reabilitacdo, Moder-
nizacdo e Expansdo da Linha de Machipanda, Projecto
de Reabilitagcdo, Modernizacdo e Expansdo da Linha
de Sena, Ramal da Vila Nova de Fronteira, o Terminal
Petroleiro do Porto da Beira, bem como o respectivo
estudo de viabilidade técnica, econdémica e ambiental,
visando o aumento da respectiva capacidade.

O PCA indicou ainda que estéo em avancado nivel
de implementacdo o Projecto de Reconstru¢do de duas
pontes da Linha de Ressano Garcia, uma ao Km 784650
e oufra ao Km 74+100, o Projecto de Reabilitacdo e
Aumento da Capacidade no Sistema Ferrovidrio da
Beira, na Linha de Sena, o Projecto de Construcdo da
Linha Férrea Moatize-Nacala (via Malawi) e o Projecto
de Redbilitagcdo do Porfo de Nacala.

*Mostra-se necessdrio imprimir maior eficiéncia na
execucdo dos projectos, incluindo avdliar o refomno de
cada um deles, sem descurar a componente de racio-
nalizagdo de recursos”, exortou o timoneiro do CFM.

O dirigente salientou o imperativo de a principal
companhia ferro-portudria mogambicana identificar
as possibilidades e oportunidades de superagcdo das
actuais ameagas e incertezas em relagdo ao futuro dos
principais “‘commodities” transportados pelas ferrovias e
manuseados nos portos da empresa.

No entender do PCA da empresa CFM, € primordial
gue a organizacdo que dirige assuma uma postura mais
criativa na actual conjuntura, como forma de manter
firme a sua responsabilidade de promover o desenvol-
vimento socioecondmico do pais e da regido em que
estd inserido, a Africa Australl.

Victor Gomes sketched out the path that Mozambigue's
main rail and port company should follow in the future,
when he spoke at the 19th CFM Council of Directors,
held on 8-9 March.

"The challenges that face us are enormous, but they
can be overcome. To this end, we are undertaking a
series of studies about the quality of the infrastructures,
in order to guarantee and improve the performance
of our railways”, he said.

Gomes stressed that the company is maintaining the
commitment and challenge to pursue the growth levels
that it has been recording, complying with its vocation
to conftribute to the development of the country.

Among the undertakings that CFM is proposing to
carry out, Gomes said, are studies to draw up the Project
for the Rehabilitation, Modernisation and Expansion
of the Machipanda line, the Project for the Rehabili-
tation, Modernisation and Expansion of the Vila Nova
de Fronteira branch of the Sena Line, and the Beira
Port Oil Terminal, as well as technical, economic and
environmental viability studies, seeking to increase the
terminal’s capacity.

Gomes also indicated that the Project to rebuild two
bridges on the Ressano Garcia line, one at Km 78+650
and the other at Km 74+100, is at an advanced stage
of implementation. So are the Project to Rehabilitate
and Increase the Capacity of the Sena Line, in the Beira
rail system, the Project to Build the Moatize-Nacala
railway (via Malawi), and the Project to Rehabilitate
the Port of Nacala.

"It is necessary to ensure greater efficiency in
implementing projects, including assessing the return
on each of them, without neglecting the component
of rationalising resources”, urged the CFM chairperson.

Gomes stressed the imperative of the main Mozam-
bican port and rail company identifying the possibilities
and opportunities of overcoming the current threats and
uncertainties about the main commodities transported
by the railways and handled by the company’s ports.

In his understanding, it is crucial that CFM should
take a more creative stance in the current situation, as
a way of keeping firm ifs responsibility to promote the
socio-economic development of the country and of
the southern African region.

As for the maijor rail and port projects in the region
and their impact on the Mozambican transport system
and on rail management, Gomes stressed the need
for the company to pay attention to the implications




Em relacéo aos Grandes Projectos Ferro-Portudrios
na Regido e seu impacto no Sistema de Transportes
em Mocambigue e na Gestdo Ferrovidria, O PCA da
empresa CFM sublinhou a necessidade de a empresa
estar atenta as implicacoes dos diferentes projectos em
curso na Africa Austral, para os portos mogambicanos,
defendendo o reforco da carteira de investimentos.

Nessa perspectiva, Gomes recordou que a Decla-
racdo de Brazaville de 2006 preconiza a transferéncia
pelos governos afficanos de 5% do Produto Interno Bruto
(PIB) & componente de infra-estruturas.

O PCA da empresa CFM ressalvou que a eficiéncia
operacional s6 serd alcancada e mantida se a firma
dotar-se cada vez mais de infra-estruturas € meios
adeqguados suficientes para responder d demanda dos
mercados e com a prossecucdo da manutencdo regular
das vias, visando a reducdo dos fempos de transito.

Transporte de passageiros

No dominio da responsabilidade social, enfatizou o
responsdvel, os CFM encaram como um enorme desafio
a drea do transporte de passageiros, como contributo
para a mitigagcdo da falta de transporte urbano e inter-
-urbano.

for Mozambican ports of the various projects under
way in southern Africa, and called for strengthening
the portfolio of investments.

In this perspective, Gomes recalled that the Brazza-
ville Declaration of 2006 advocated the spending by
African governments of 5% of the Gross Domestic
Product (GDP) on infrastructures.

Gomes noted that operational efficiency will only be
achieved and maintained, if the company is endowed
with more infrastructures and adequate resources that
can meet the demands of the markets. It must ensure
regular maintenance of the lines, seeking to reduce
fransit times.

Passenger transport

In the sphere of social responsibility, Gomes stressed,
CFM regards passenger transport as an enormous
challenge, and as a contribution to mitigating the
shortage of urban and inter-city transport.

“Thus CFM-Centre and South are acquiring carriages
and guards vans. [t is envisaged that the first consign-
ment of 10 carriages will arrive in June”, he announced.

As for human resources, the company will continue
fo prioritise training to endow its workers with skills so that

“Deste modo, estd em execucdo a aquisicdo de carru-
agens e furgdes para os CFM Centro e Sul, prevendo-se
que o primeiro lote composto por 10 carruagens chegue
durante o més de Junho”, anunciou o PCA.

Na componente dos recursos humanos, a empresa
continuard a privilegiar a formagdo com vista a dotar os
frabalhadores de competéncias e habilidades para que
respondam com sucesso aos desafios que a empresa
enfrenta.

Ainda no campo do capital humano, assinalou Victor
Pedro Gomes, estd em andamento o processo de consti-
fuicdo de um Fundo de Pensbes complementar para os
frabalhadores dos CFM, com a assisténcia técnica de
uma empresa de consultoria.

“Este processo encontra-se numa fase avangcada e
prevé-se gue seja executado ainda no decurso deste
ano”’, informou Gomes.

O PCA também dedicou parte da sua alocucéo
0o dmbito da organizacdo da empresa, apontando a
revisGo e redefinicdo do Plano Estrategico da Estrutura
Orgdnica da empresa como intervencoes prioritdrias. o

they can respond successfully o the challenges that
the company faces.

Also in the field of human capital, Gomes stressed
that that the constitution of a complementary Pension
Fund for CFM workers is under way, with the technical
assistance of a consultancy company.

“This process is at an advanced stage, and it is
envisaged that it will be implemented during this year”,
he said.

The CFM Chairperson also devoted part of his
address to the organisation of the company, indicating
the revision and redefinition of the CFM Strategic Plan
and Organic Structure as priority interventions.o




Reforcada capacidade
da ponte sobre o ro Umbeluzi

Capacify of the bridge over
the Umbeluzi River enhanced

O Ministro dos Transportes e Comunicacdes, Eng.
Carlos Mesquita, procedeu, no passado dia 10 de
Agosto de 2015, ao langamento da primeira pedra
para a construcdo de uma ponte ferrovidria,

Trata-se da ponte sobre o rio Umbeluzi, em Boane,
na linha-férrea Maputo-Goba, concretamente ao
Km 37+900. E a primeira obra do género apds a
Independéncia Nacional e terd uma capacidade
para 108 toneladas de carga por vagao.

Dirigindo-se aos presentes, Carlos Mesquita referiu
que o acto simbolizava um marco importante na
historia daguela linha, por se tratar do primeiro empre-
endimento de raiz de uma ponte ferrovidria.

Assim, com a construcdo desta infra-estrutura, é

Mozambique's Minister of Transport and Commu-
nications, Eng. Carlos Mesquita, on 10 August 2015,
laid the first stone for the construction of a railway
bridge in the district of Boane.

This is the bridge over the Umbeluzi River in Boane,
on the Maputo-Goba railway line, specifically at
Km 37 + 900. It is the first work of its kind since the
country’s independence, and it will have a load-
-bearing capacity of 108 tonnes of cargo per wagon.

Addressing those present, Mesquita said that the
act marked an important milestone in the history of
that line, because it is the first brand new construction
of a railway bridge.

Thus, with the construction of this bridge “the
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“expectativa do Governo que estejam criadas as
necessdrias condicoes para o incremento da carga
transportada, bem como reforcada a capacidade
de resiliéncia da linha, contra as adversidades
naturais, particularmente no periodo chuvoso, em
que nos depardvamos com recorrentes restricées
de passagem nesta ponte”. O governante exortou a
administragcdo dos CFM para que seja “rigorosa nas
obrigacoes de manutencado das suas infra-estruturas”.

A nova ponte estd a ser construida 15 metros ao
lado da antiga, que tem mais de 50 anos. A ponte
em construcdo permitird a passagem de comboios
com 27 toneladas por eixo, contra as actuais 20
tfoneladas por eixo que, segundo o PCA do CFM, Dr.
Victor Pedro Gomes, torna dificil satisfazer a demanda
dos clientes.

Alids, & sob este principio que a “empresa tem
estado a executar diversas intervencoes na perspec-
tiva de mantermos operacional o nosso sistema de
transporte ferrovidrio e, com isso, continuarmos a
honrar 0 nosso compromisso para com 0s NOSSOs
clientes”— esclareceu Victor Gomes.

Recorde-se que a empresa CFM estd empenhada
na reabilitacdo de pontes, pontecas e passagens
de niveis, num esforco visando recuperar aquelas
infra-estruturas.

Assim, na linha de Ressano Garcia, por exemplo,
foram reabilitfadas as pontes junto aos Km 26+ 900;
Km 74+100; Km 784650, Km 614900 e Km 71+600.
Do mesmo modo, na linha de Sena, cerca de 40
pontes e pontdes foram reabilitados.

Para além dos quadros dos CFM, participou na
cerimoénia o governador da provincia de Maputo,
Raimundo Diomba. Na sua intervencdo enalteceu
o trabalho desenvolvido pelo CFM tendo em vista
corresponder aos esforcos do Governo e, de forma
particular, mostrou-se satisfeito por este empreen-
dimento ser implantado na provincia de Maputo.
Estiveram igualmente presentes o presidente do
municipio de Boane e o administrador local. e

Government expects that the necessary conditions
have been created to increase the amount of cargo
tfransported, and to strengthen the resilience of the
line against natural adversities, particularly during
the rainy season, when we face recurrent restrictions
on fraffic passing at this point”. The Minister urged
the CFM administration to be “strict in its duty to
maintain its infrastructures”.

The new bridge is being built 15 metres to the side
of the old one, which has been in existence for more
than 50 years. The bridge now under construction
will allow the passage of trains with27 tonnes per
axle, rather than the current bridge’s limitation of 20
tonnes per axle which, according to CFM Chairperson,
Dr Victor Pedro Gomes, makes it difficult to satisfy
customer demand.

Furthermore, it is under this principle that “the
company has been implementing various measures
with a view to keeping our railway system opera-
tional, and we are thus continuing to honour our
commitment to our customers”, explained Victor
Gomes.

It should be recalled that CFM is committed to
the rehabilitation of bridges and level crossings, in
an effort aimed to recovering these infrastructures.

Thus, on the Ressano Garcia line, for example,
bridges have been rehabilitated at Km 26 + 900; Km
74 + 100; Km 78 + 650; Km 61 + 900 and Km 71
+ 600. Similarly, on the Sena Line, about 40 bridges
and culverts have benefitted from rehabilitation.

In addition to CFM staff, the ceremony was attended
by the Governor of Maputo Province, Raimundo Diomba.
In his speech, Diomba praised the work undertaken
by CFM, in order to meet the government’s efforts. In
particular, he was pleased by this project being built
in Maputo province. Also present were the Mayor of
Boane and the local administrator. @
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A Empresa Portos e Caminhos de Ferros de Mocambique
(CFM) registou um resultado operacional de cerca de
2.625 milhées de meticais em 2014, o que representa
um crescimento de 41% comparativamente a 2013,
ano em que a empresa atingiu proveitos de cerca
de 1.867 milhdes de meticais, indica o Relatdrio de
Desempenho Econdmico e Financeiro dos CFM de
2014, divulgado durante o XIX Conselho de Directores
dos CFM, que decorreu entre os dias 8 e 9 de Margo,

Ainda em 2014, segundo os resulfados anunciados
no encontro, os ferminais sob gestdo dos CFM manuse-
aram cerca de 5.807 mil toneladas métricas, um
incremento de 3% relativamente a 2013.

A carga manuseada no ano passado pelos terminais
da empresa representou 17% do total manuseado
em todos 0s portos.

Em 2014, as linhas-férreas da companhia fero-portudria
mocambicana fransportaram cerca de 4.029 milhdes
de toneladas quildmetros contfra cerca de 3.079 milhdes
de toneladas quildmetros do ano anterior,

Este volume representa 95% do volume em toneladas
quilémetros realizadas em todas as linhas sob a gestdo
dos CFM.

Conjuntura desfavoravel

Comentando os dados do Relatdrio de Desem-
penho Econémico e Financeiro dos CFM de 2014, o
PCA da empresa, Victor Pedro Gomes, afirmou que a
empresa operou numa conjuntura intfernacional adversa,
como reflexo da crise financeira que vem afectando
a economia mundial, de forma geral, e impactando
no sector de logistica de transportes, em particular.

Gomes referiu, citando um relatério do FMI, que, na
Zona Euro, o crescimento econdmico em 2014 foi de
4,4%, 0,3% abaixo do registado em 2013, resultante,
dentre outros aspectos, da reducdo do crescimento
dos paises exportadores de “commodities”, principal-
mente petrdleo.

A regiGo da Africa Subsaariana fambém registou, em
2014, uma desaceleracdo da actividade econdmica
para 4,8%, comparativamente aos 5,2% registados
em 2013, devido, entre outras razdes, d queda dos
precos do carvdo e do petrdleo.

Na regi@o da SADC, o crescimento econémico situou-
-se em 4,7%, em 2014, uma queda de 0,3% em relagcdo
a 2013, influenciada, sobretudo, pelas baixas taxas de
crescimento da Africa do Sul (1,5%) e Angola (4,7%),
como consequéncia directa da queda dos precos das

The Company Ports and Railways of Mozambique
(CFM) recorded an operational profit of about 2,625
million meticais in 2014, which is a growth of 41%
compared with 2013, when the company made a
profit of about 1,867 million meticais, according to the
Report on the Economic and Financial Performance
of CFM in 2014, announced during the 19th meeting
of the CFM Council of Directors, held on 8-9 March.

Also in 2014, according fo the results announced at
the meeting, the terminals under CFM management
handled about 5.807 million fonnes, an increase of
3% over the 2013 figure.

The cargo handled last year in the company'’s
terminals accounts for 17% of the total handled in
all the ports.

In 2014, the railways of the Mozambican port
and rail company carried about 4,029 million tonne-
-kilometres against about 3,079 million fonne-kilometres
the previous year.

This amount represents 95% of the volume in
fonne-kilometres achieved in all the lines under CFM
management.

Unfavourable conjuncture

Commenting on the data in the Report on the
Economic and Financial Performance of CFM in 2014,
the company chairperson, Victor Pedro Gomes, said
that CFM is operating in an adverse international
conjuncture, as a reflection of the financial crisis
which has been affecting the world economy in
general, with a particular impact on the transport
logistics sector.

Citing a report from the IMF, Gomes said that
economic growth in the Euro Zone in 2014 was 4.4%,
0.3% below the figure for 2013, resulting, among other
aspects, from a slowdown in the growth of countries
exporting commodities, particularly oil.

Sub-Saharan Africa also registered in 2014 a
slowdown in economic growth to 4.8%, compared
with 5.2% recorded in 2013, due, among other causes,
to the fall in coal and oil prices.

In the SADC region, economic growth was 4.7%,
in 2014, a fall of 0.3% compared with 2013. This was
influenced above all by low growth rates in South
Africa (1.5%) and Angola (4.7%), as a direct result
of the declining prices for the main commodities,
namely oil, coal, and iron ore, among others.

principais “‘commodities”, designadamente, petréleo,
carvao, minério de ferro, magnetite, entre outros.

O PCA dos CFM indicou que, em relagcdo ao carvao,
uma das maiores "commodities” fransportadas pela
principal companhia ferro-portudria mocambicana, o
futuro cendrio mostra-se pouco animador, tendo em
conta a preocupacdo mundial de reduzir a poluicdo
ambiental e controlar o aguecimento global, procu-
rando solugcdes energéticas mais viavesis.

Nos Estados Unidos da Ameérica, s nos Ultimos cinco
anos, 24 companhias de carvao foram encerradas e
na China, principal destino do carvdo mogambicano,
0 consumo, em 2014, baixou 1,6%, e a industria locall
demanda, actualmente, 54% da sua capacidade,
cifra mais baixa dos ultimos 35 anos, acrescentou
Victor Pedro Gomes.o

The CFM Chairperson said that, with regard to
coal, one of the main commodities carried by CFM,
the future scenario is not very encouraging, bearing
in mind the international concern to reduce environ-
mental pollution and control global warming, by
looking for more viable energy solutions.

In the United States of America, in the last five
years alone, 24 coal companies closed down, while
in China, the main destination for Mozambican coal,
consumption in 2014 dropped by 1.6 per cent, and
the local industry demand is currently at 54% of
its capacity, the lowest figure for the last 35 years,
added Gomes.O




CFM cada vez
Mais gpetrechada

CFM increasingly equipped

A Empresa Portos e Caminhos de Ferro de Mocambique
conta, desde o dia 12 de Outubro de 2015, com 56
carruagens da 3.9 classe, 4 da 2.9 classe, duas da 1¢
classe e 8 furgdes.

A inauguracgdo oficial das carruagens decorreu em
Maputo, onde o Ministro dos Transportes e Comunicacdes
presidiu & cerimoénia e, na Beira, o evento foi dirigido
pelo director provincial dos Transportes e Comunica-
cdes, em representacdo da governadora de Sofala.

Na ocasido, o Ministro Mesquita manifestou a sua
safisfacdo com o passo dado pela empresa, tendo
acrescentado gque o investimento tende, acima de
tfudo, a minimizar o crénico dilema dos fransportes no
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On 12 October 2015, Mozambigue's publicly owned
ports and railways company (CFM) took possession of
70 items of rolling stock. This consignment consisted
of 56 third class, four second class, and two first class
carrioges, and eight vans.

The official inauguration of the carriages fook
place in Maputo, where the Minister of Transport and
Communications, Carlos Mesquita, presided over the
ceremony. In Beira a similar event was chaired by the
Provincial Director of Transport and Communications,
who represented the Governor of Sofala Province.

Speaking during the occasion, Minister Mesquita said
he was satisfied with the step taken by the company,

pais. “E um sinal muito forte que a empresa CFM esta
a transmitir, mostrando que estd engajada para, junto
do Governo, implementar as estratégias delimitadas
no Plano Quinquenal do Governo (PQG 2015 - 2019)
para a drea de transporte, que continua sendo um
grande dilema para a populagdo mogcambicana”.

O timoneiro para a drea de transportes aproveitou a
ocasido para apelar ao publico utente das carruagens
para que olhe para estes bens como um patrimaonio
publico e, por isso, propriedade de todos os mocambi-
canos. "0 conforto e segurang¢a que todos almejamos
passam necessariamente pela colaboracao do publico
no uso e conservacdo deste equipamento, evitando
a danificacdo prematura de vidros, cadeiras e outros
acessorios das carruagens”, defendeu o ministro.

Para a regido Centro, a frota ird reforcar as carreiras
nas linhas de Sena e Machipanda. Segundo o director
provincial dos Transportes e Comunicacodes, Hélcio
Canda, “as carruagens surgem numa altura, em que
o Governo procura revitalizar o uso dos corredores
de transportes e as linhas de Sena e Machipanda
muito beneficio trazem as populacées desta regido
do pais”.

Para o Sistema Ferrovidrio Sul, os veiculos irdo operar
nas linhas de Chicualacuala, Goba e Ressano Garcia.

Na sua intervencdo, o presidente do Conselho
de Administracdo do CFM, Victor Gomes, disse que
a instituicéo que dirige, no dmbito das orientacoes
do Governo, tem-se empenhado profundamente na
criacdo de condicdes e meios de mobilidade para as
populacdes e seus bens. "As carruagens, que fivemos
o privilégio de ver inauguradas por Sua Exceléncia o
Ministro dos Transportes e Comunicagoes, constituem
a devida resposta”, sublinhou.

Estes meios circulantes foram adquiridos na Ching,
contam com melhores sistemas de seguranca e a sua
manutencdo serd feita dentro da empresa, o que vai
permitir reduzir custos para o efeito.

A alternativa ao transporte ferrovidrio apresenta-se
a mais vidvel para a problemdtica de fransporte de
passageiros. Nos Ultimos cinco anos, sé na rede ferro-
vidria Sul “foram transportados cerca de 15 milhdes
de passageiros, correspondendo a uma media anual
de 3,0 milhdes de passageiros, e didria de cerca de
nove mil passageiros”, referiu o PCA do CFM.

Recorde-se gque no ano passado o CFM adquiriu
10 locomotivas novas para reforcar a sua frota, o que
contribuird para os seus planos de modermizacdo das
infra-estruturas ferro-portudrias, como um todo. @

adding that this investment tends to minimize the chronic
dilemma of fransport in the country. “CFM is transmitting
a very strong signal, showing that it is committed,
together with the government, to implementing the
strategies outlined in the Government’s Five Year
Programme (PQG 2015-2019) for the transport area,
which remains a major dilemma for the Mozambican
population”.

The Minister took the opportunity to urge the users of
the carriages to take care of them as a public asset,
and therefore the property of all Mozambicans. “The
comfort and safety we all seek necessarily involves
the collaboration of the public in the use and mainte-
nance of this equipment, avoiding premature damage
to the windows, the chairs and other accessories of
the carriages”, he urged.

For the central region, this fleet of carriages will
enhance the scheduled frain services on the Sena and
Machipanda lines. According to Helcio Canda, the Sofala
Provincial Director of Transport and Communications,
“the carriages come at a time when the government
is seeking to revive the use of the transport corridors
and the Sena and Machipanda lines, which bring a
great deal of benefit to the people living in this part
of the country”.

For the southern rail system, the carriages and vans
will operate on the Chicualacuala, Goba and Ressano
Garcia lines.

In his speech, the Chairperson of the CFM Board of
Directors, Victor Gomes, said his institution, under the
government’s guidelines, has been deeply committed
to creating the conditions and means of mobility for
people and their goods. "These carriages, which we
had the privilege to see inaugurated by the Minister
of Transport and Communications, constitute a proper
response”, he said.

The carriages and vans were purchased in China. They
have better safety systems, and they will be maintained
within the company, which will ensure cost savings.

Railways provide the most viable alternative for
passenger transport. In the past five years, in the Southern
rail network alone, “about 15 million passengers were
fransported, which is an annual average of three million
passengers, and a daily average of nine thousand”,
said the CFM Chairperson.

Last year CFM acquired ten new locomotives to
strengthen ifs fleet, contributing to its plans fo modemize
rail and port infrastructure as a whole. e
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LINHAS DE SENA E DE MACHIPANDA

Investidas das comunidades
perigam seguranca ferroviaria

THE MACHIPANDA AND SENA LINES

Community incursions
endanger railwaqy safety

TEXTO TEXT HORACIO JOAO
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O SISTEMA Ferrovidrio da Beira, formado pelas linhas de Sena, ligando a cidade do Dondo
a vila carbonifera de Moatize, incluindo o ramal Inhamitanga/Marromeu, nas provincias de
Sofala e Tete, e de Machipanda, entre a cidade da Beira, em Sofala, a vila de Machipanda,
em Manica, enfrenta um serio problema de seguranca, o fendmeno acontece sobretudo
Nos Municipios e vilas adjacentes As ferrovias como, por exemplo, no Dondo, Sena, Moatize,
Nhamatanda, Gondola, Chimoio e Manica, sobretudo pela falta da observancia das regras
bdsicas de ordenamento territorial do espaco fisico.

The Beira Railway system, composed of the Sena lines, linking the city of Dondo to the coal
fown of Moatize, including the Inhamitanga /| Marromeu extension, in Sofala and Tete, and
Machipanda, between the cify of Beirq, in Sofala, the Village of Machipanda in Manica, faces
Q serious security problem, a phenomenon which occurs mainly in cities and adjacent villages
fo the railways, for example, in Dondo, Sena, Moatize, Nhamatanda, Gondola, Chimoio
and Manica, especially the lack of compliance with the basic rules of territorial planning of

physical space.

A Unidade da Gestdo de Qualidade, Seguranca e
Ambiente da Empresa Publica Portos e Caminhos-de-
-Ferro de Mocambique-Centro, apresenta mesmo um
quadro bastante alarmante dos acidentes ferrovidrios
que grassam na regido.Com efeito, desde Marco de
2012 até Julho de 2015 foram registados 103 casos de
acidentes ferrovidrios ao longo das linhas de Sena e de
Machipanda gue resultaram em 37 mortos, 38 feridos
graves e ligeiros e 28 colisdes de comboios-viaturas.

Como medidas preventivas, a empresa CFM em
parceria com as operadoras mineiras Vale Mocam-
bique, ICVL, ex-Rio Tinto, e Jindal desencadeiam
incansavelmente campanhas de sensibilizacdo no
sistema ferrovidrio da Beira.

A campanha de seguranca ferrovidria iniciou em 6
de Junho de 2015, tendo j& coberto as comunidades
circunvizinhas de Passagem de Nivel, na Manga, e Mercado
Vila Masssane, nos arredores da cidade portudria da Beira,
incluindo Dondo e Savane e escalado sucessivamente
ao longo da Linha de Sena as regides de Muanza,
Inhaminga, Nhamitanga, Caia, Murraca e Mutarara, que
também consiste na distribuicdo de panfletos educativos
da prevencdo de acidentes ferrovidrios.

Tal processo consiste em alertar as comunidades
sobre o perigo iminente que correm resultante de

The Management Unit of Quality, Safety and Environ-
ment of the Central Region of Mozambiqgue’s publicly
owned Ports and Railways Company (CFM) presents a
rather alarming picture of rail accidents which affect
the region. Meanwhile, from March 2012 unfil July
2015, 103 cases of railway accidents were recorded
along the Sena and Machipanda lines that resulted in
37 deaths, 38 serious and minor injuries and collisions
of 28-car frains.

As preventive measures, CFM in partnership with
the mining operators of Brazil's Mining Giant, Vale
Mozambique, the Indian ICVL, former Rio Tinto and
Jindal firelessly carried out sensitization campaigns in
the Beira rail system.

The railway safety campaign began on June 6, 2015,
and has already covered the surrounding communities
Crossing, in the Manga, and Massane Village Market,
on the ouftskirts of the port city of Beira, including
Dondo and Savane and successively went on along
the Sena Line to the regions of Mwanza, Inhaminga,
Nhamitanga, Caia, Mutarara and Murraga, which also
consisted in the distribution of educational pamphlets
on the prevention of railway accidents.

This process alerts communities on the imminent
danger they face, as a result of an incorrect action for



uma accdo incorrecta cujo fendbmeno surge em
consequéncia directa da explosdo demogrdfica a
mistura do éxodo rural, caracterizado por invasdo das
comunidades circunvizinhas na construcdo de residén-
cias e prdticas de actividades do comércio informal.
Isto acontece precisamente numa zona da reserva
da empresa CFM de um perimetro de 30 metros em
cada lado da ferrovia, 0 que acelera cada vez mais
a inseguranca das locomotivas e das proprias vidas
humanas.

Individuos de conduta duvidosa ainda hd que
se senfam em plena linha férrea, alegando que “a
mdquina também tem olhos”, numa altura em que a
Linha de Sena conhece intenso trafego: uma meédia
didria que varia entre 21 a 25 comboios.

Alem disso, acentua-se o roubo de balastro para
constru¢gdo civilmormente na zona da Munhava e
Vaz, arredores da cidade da Beira, e, como se ndo
bastasse, junta-se a este dilema uma movimentacdo
desordenada de gado bovino, caprino e suino, provo-
cando arrastamento de balastro na via.

Evidéncias destes factos sdo visiveis na regido de
Garuso, sendo que o respectivo chefe de estacdo,
Ernesto Sandramo, tfrava “didlogo de surdos” com as
comunidades no sentido de controlar 0s seus animais.

A situacdo que foi deveras preocupante na faixa
compreendida entre Nhamatanda e Machipanda,
resultou na tentativa de assalto do comboio de merca-
dorias parado para cruzamento no apeadeiro de
Revue, sendo que a colaboracdo popular culminou na
recuperac@o de alguma quantidade de trigo a granel
jd armazenado na estacdo de Manica, segundo ilustra-
coes do chefe da estacdo de Manica, José Sebastido.

Como resultado destes desmandos, o chefe da
estacdo de Machipanda, Manuel Bizeque, refere que a
carga fransportada do Porto da Beira para Zimbabwe e
Z&dmbia ndo deixa aquele ponto do nosso pais quando
se confirmar sua sabotagem ou violacdo dos vagodes.

Dotada para conferir carga nos sentidos ascendente
e descendente, a Estacdo Ferrovidria de Machipanda
que conta com sete factores, dez operadores de
manobras e 12 elementos da revisdo de material
carrega e descarrega mercadorias na estacdo de
Mutare (Zimbabwe) que dista 12 quildmetros da fronteira
de Machipanda (Manica/Mogambiauge) para partilha
de responsabilidades entre CFM e National Railways
Zimbabwe (NRZ).

which the phenomenon arises as a direct result of the
population explosion to the mix of rural exodus, charac-
terized by invasion of surrounding communities to build
homes and hold business practices of informal trade.
This occurs precisely in a zone of the CFM Company
reserves of a radius of 30 meters on each side of the
railway, which increasingly speeds up insecurity of
locomotives and of the human lives themselves.

There are individuals of doubtful behaviour who still
sit in full railway line, claiming, and “the machine also
has eyes,” at a fime when the Sena line experiences
intfense traffic: a daily average of between 21-25 trains.

In addition, theft of ballast for construction especially
in the area of Munhava and Vaz, outside the city of Beira,
is on the increase. Furthermore, there'’s this dilemma
of a disorderly movement of cattle, goats and pigs,
bringing about knock-on ballast on the road.

Evidence of these facts are visible in Garuso region,
and its station chief, Ernesto Sandramo, holds “dialogue
of the deaf” with communities to control their animals
to enclosures.

The situation, which was very worrying in the range
between Nhamatanda and Machipanda resulted in
the attempted robbery of cargo train, stopped for
crossing the way of the Revue Station, and the popular
collaboration resulted in the recovery of some amount
of bulk wheat already stored at the station Manica,
according to illustrations of the head of Manica station,
José Sebastido.

As a result of these abuses, the head of Machipanda
station, Manuel Bizeque, states that the cargo of the
Port of Beira to Zimbabwe and Zambia will not leave
one point in our country when sabotage or violation of
the wagons is confirmed.

Endowed to check load upward and downward the
Machipanda Train Statfion, which has seven factors, ten
operators of manoeuvres and 12 material elements
of the revision of load and unload goods in Mutare
station (Zimbabwe) that is 12 kilometres away from
the Machipanda border (Manica / Mozambigue) for
sharing of responsibilities between CFM and National
Railways of Zimbabwe (NRZ).

Dramatic scenery in Chimoio

It is dramatic the invasion phenomenon of residents of
Chimoio in Machipanda line, and to curb the excesses,
a memorandum of understanding of signed with the

Cendrio dramatico em Chimoio

E dramdtico o fendmeno de invasdo dos municipes
de Chimoio na Linha de Machipanda, sendo que para
fravar os desmandos foi celebrado com a edilidade,
em 2011, um memorando de entendimento que,
entretanto, nGo conheceu qualguer avango na sua
aplicacdo desde aguele periodo a esta parte, por
motivos que ndo precisou.

O Presidente do Conselho Municipal de Chimoio,
Raul Conde, confirmou tal versdo, acrescentando
existir j& trabalho concreto com vista a salvaguardar
a vida dos autarcas.

Indicou que o protocolo em causa consagra gue o
Conselho Municipal de Chimoio deve implementar a
constru¢do de infra-estruturas como feiras e colocacdo
de vendedores sé depois de uma distGncia de cerca
de 50 metros de cada lado da Linha de Machipanda,
sendo que, a par disso, prosseguem frabalhos de
acomodacgdo dos visados numa zona previomente
identificada.O edil de Chimoio reconheceu que, de
facto, o problema de invasdo da comunidade & drea de
reserva dos CFM & bastante alarmante por atingir mais
de 2500 vendedores, entre cadastrados e ambulantes
espalhados pela Linha de Machipanda e passeios.

O vereador da Area de Mercados e Feiras no Municipio
de Chimoio, Baptista Pereira, descreveu que a situac&o
dos vendedores informais & preocupante, havendo muitos
riscos de acidente rodovidrio e ferrovidrio.

Indicou que isto ndo significa que a edilidade
assiste o ambiente passivamente, tendo construido os
mercados de Algarve, 7 de Abril, Mercado Feira, 25
de Junho e Francisco Manyanga gque, entretanto, se
apresentam com bancas desocupodos.é de deplorar o
comportamento dos vendedores informais em Chimoio
gue ocupam passeios e dreas de reserva dos CFM,
abusando grosseiramente os comerciantes formais
ao pendurar 0s seus produtos nos estabelecimentos
que, consequentemente, ameacam encerrar as portas
das suas lojas. e

municipal authorities in 201 Twhich, however, did not
know any breakthrough in its application since then up
to now for reasons that were not explained.

The Mayor of Chimoio, Raul Conde, confirmed this
version, adding that there’s already exists concrete work
to safeguard the lives of the fown citizens.

He said that the protocol in question states that the
Municipal Council of Chimoio must implement the
construction of infrastructure such as fairs and place-
ment of sellers only after a distance of about 50 meters
on either side of Machipanda line. Parallel to that, work
is under way to accommodate previously identified
target people. The mayor of Chimoio acknowledged
that indeed the Community invasion problem of the
reserved area of the CFM is quite alarming, reaching
more than 2,500 vendors, among them, registered
and street vendors scattered along the Machipanda
Line and walkways.

The Chimoio City Councilman of Markets and Fairs,
Baptista Pereira, described that the situation of informal
vendors is worrying, with many risks of road and rail
accidents.

He said this does not mean that the city council
is passively watching the environment It has built the
markets of Algarve, 7 de Abril, Mercado Feira, 25 de
Junho and Francisco Manyanga which, however, present
with unoccupied stalls. The behaviour of informal vendors
in Chimoio is deplorable. They occupy walkways and
CFM reserve areas, grossly abusing the formal tfraders,
by hanging their products in front of establishments,
which consequently threatens formal traders to close
the doors of their shops. e
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Comboios mudam
A vida Nno vale do Zambeze

Irains change life in the
Zambezi Valley

TEXTO TEXT HORACIO JOAO

A exploracdo dos recursos minerais na bacia sedimentar do Zambeze faz com que a linha
de Sena registe um intenso frafego didrio de 21 a 25 comboios, provocando um misto de
alegria e tristeza, sendo que a crise da reducdo do preco de carvGo no mercado interna-
cional fem reflexo minimo na vida daguelas comunidades das provincias de Manica, Sofalag,
Tete e Zambézia.

The exploitation of mineral resources in the Zambezi sedimentary basin has led to intensive
fraffic of 21 to 25 trains a day along the Sena line. This causes a mixture of joy and sadness,
although the collapse of the international coal price is only minimally reflected in the life of
those communities in Manica, Tete, Sofala and Zambezia provinces.




Os dois comboios semanais de carga e de frans-
porte de passageiros no sentido Beira-Moatize, Beira-
-Marromeu e vice-versa impulsionam sobremaneira as
frocas comerciais e arrastam multidoes.

O comboio de carga, vulgo tranship, que faz a
carreira Beira-Moatize & segunda-feira, normalmente
fransporta para zonas rurais material de construgdo
civil, utensilios domésticos, electrodomésticos, apare-
Ihagens, incluindo produtos de primeira necessidade.

No sentido descendente a mesma composicdo
carrega em Moatize cabritos de Tete, batatas de
Angonia, madeira em Doa, carne bovina de Mutarara,
peixe de Morrumbala, em Dona Ana, cabritos de
Chemba, mapira de Maringue, gergelim de Sena,
algoddo de Caiq, esteiras e cocos de Chinde, em
Marromeu, madeiras de Inhaminga e mandiocas de
Muanza.

Por isso mesmo, o secretdrio permanente em
Cheringoma, Eduardo Issd, descreve que a circu-
lacdo dos comboios de carga e de passageiros alivia
significativamentea vida das comunidades daquele
distrito e ndo so6.

Para o chefe do posto administrativo de Sena, em
Caia, Adamo Ossumane, a circulagdo dos comboios
de carga e de passageiros faz com que aguele ponto
da provincia de Sofala reedite a hegemonia de um
verdadeiro entreposto comercial lancado hd 254
anos com o comércio de escravos durante o periodo
colonial portugués.

O lado feio da moeda

Porque ndo hd bela sem sendo, a chegada do
comboio de passageiros na vila de Sena tem causado
um movimento frenético de pessoas e bens de e para
Chemba, Tambara e Maringué, acompanhado da
proliferagcdo das chamadas trabalhadoras do sexo
e lardpios. Estes Ultimos invadem currais € matam
cabecas de gado bovino, caprino e suino, para alem
de protagonizar sagues em diversos estabelecimentos
comerciais, causando desgosto indisfarcavel ao chefe
da estacdo de Moatize, Ambrdsio Magona. e
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The two weekly goods and passenger trains from
Beira to Moatize and from Beira to Marromeu, and vice
versa are greatly boosting informal frade and bringing
crowds with them.

The goods train, known as the transship, which goes
from Beira to Moatize on Mondays normally carries building
materials, household utensils, electrical appliances,
and basic foodstuffs to the rural areas.

On the down journey, back to Beira, the same frain
carries from Moatize Tete goats, Angonia potatoes, Doa
timber, Mutarara beef, and Morrumbala fish. At Dona
Anaq, it picks up Chemba goats, Maringue sorghum,
Sena sesame, Caia cotton, mats and coconuts from
Chinde. At Marromeu, the frain picks up Inhaminga
fimber, and Muanza cassava.

This is why the permanent secretary in Cheringoma,
Eduardo Issa, says that the circulation of passenger and
goods trains significantly improves the life of commu-
nities in that district and lbeyond.

For the head of the Sena administrative post, in Caia
district, Adamo Ossumane, the movement of passenger
and goods trains is making that area in Sofala province
reclaim the hegemony of a frue trading post, which it
first had 254 years ago, with the slave frade during the
Portuguese colonial period.

The ugly side of the coin

Because not everything is a bed of roses, the arrival
of the passenger frain in Sena town has caused frenzied
movement of people and goods to and from Chemba,
Tambara and Maringue accompanied by a proliferation
of so-called sex workers and thieves. The latter invade
livestock pens, kiling cattle, goats and pigs, and also
loot shops, 1o the undisguised disgust of the Moatize
stationmaster, Ambrose Magona.e
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Porto Amélia, actual cidade de Pemba, localiza-se na magnifica baia do mesmo nome,
considerada uma das maiores e mais belas do mundo. Pela sua posicdo e profundidade de
Aguas oferece seguro ancoradouro a navegacdo a guem desde.!ongo data awvisita, quer
em servico de cabotagem, guer em carreiras de longo curso.

Porto Amelia, foday’s city of Pembaq, is located in the magnificent bay of the same name,
regarded as one of the largest and most beautiful bays in the world. Because of its position
and the depth of its waters, it offers a secure anchorage for the ships that visit it, either on
coastal shipping services, or on international trips.
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A existéncia de uma ponte-cais, digna desse nome,
s6 viria a ocorrer nos finais da década de 1950.

Até essa altura, foram sendo construidas pequenas
infra-estruturas de madeira, de caracter mais ou menos
provisério, para responder as necessidades circuns-
tanciais, relacionadas com a ocupacdo dos vastos
teritérios de Cabo Delgado e do Niassa, entdo conce-
didos & Companhia do Niassa e, posteriormente, com
o primeiro conflito mundial, no norte de Mogambique.

Assim, a primitiva ponte-cais seria construida pela
expedicdo militar portuguesa, organizada em Lisboa
em 1899 e que, entre outras actividades, efectuou
também o levantamento topogrdafico da povoacdo.
Esta viria a ser destruida por um ciclone, em Abril de
1914, tendo sido reconstruida pelas forcas expedicio-
ndrias portfuguesas chegadas a Mocambique, para
combater os alemaes no norte do territério.

J& no final do conflito mundial, em principios de
1918, uma outra expedicdo, constituida por militares
ingleses, viria a fornecer dgua a povoagdo, a partir da
lagoa Natite, tendo igualmente construido um novo
cais, permitindo a atracacdo de navios a qualguer
hora e em qualguer maré, tendo-se esta arruinado
depois por falta de manutencado.

Praticamente, na mesma época, a Companhia do
Niassa tomou também a iniciativa da construcdo dum
caminho-de-ferro, ligando a actual cidade de Pemba
ao Lago Niassa, tendo o empreiteiro, George Pauling,
iniciado a sua construcéo em 1912. Porém, a imensa
extensdo do territdrio e a rebeldia das populacdes
das regides atravessadas pela ferrovia impediram a
concretizacdo deste projecto.

No ano seguinte, uma comiss@o de engenheiros
actualizou ainda os estudos desta linha-férrea, mas a
construcdo de outras linhas de penetragdo, a partir
do Lumbo e Quelimane, vieram a desencoragjar a sua
concretizacdo.

A existéncia duma ponte-cais viria novamente
a poér-se em 1953, quando o governador-geral de
Mocambique, Gabriel Teixeira, determinou a construgdo
dum cais acostdvel para navios de longo curso, No
“prolongamento do espordo j& existente préoximo da
Capitania e da Alféndega”, local em que os grandes
fundos se aproximam bastante da terra.

A obra era constituida fundamentalmente por dois

A quay worthy of the name was not built until the late
1950s.

Prior to that time, small wooden infrastructures, of a
more or less provisional nature, were installed, 1o meet
circumstantial needs, related with the occupation of
the vast territories of Cabo Delgado and Niassa, then
farmed out to the Niassa Company and, later, with the
First World War, in northern Mozambiqgue.

Thus a primitive jetty was built by the Portuguese
military expedition, organised in Lisbon in 1899 which,
among other activities, undertook a topographical
survey of the setftlement. This jetty was destroyed
by a cyclone in April 1914, and was rebuilt by the
Portuguese expeditionary forces which arrived in
Mozambique, to fight the Germans in the north of
the territory.

Towards the end of the World War, in early 1918,
another expedition, formed by British troops, came
to supply water to the settlement, drawn from Lake
Natite. They also built a new jetty, allowing ships
to dock at any time and any fide. But this fell into
ruin later for lack of maintenance. At much the
same time, the Niassa Company took the initiative
to build a railway linking the current city of Pemba
to Lake Niassa. The confractor, George Pauling,
began its construction in 1912, But the immense
extent of the territory and the rebellious state of
the people living in the regions crossed by the
planned railway prevented the project from ever
being implemented.

The following year, a commission of engineers
updated the studies for this railway, but the construc-
fion of other lines penetrating the interior, from Lumbo
and from Quelimane, also discouraged work on the
Pemba line.

The question of a quay was posed again in 1953,
when the Governor-General of Mozambique, Gabriel
Teixeira, ordered the construction of a mooring quay
for long haul ships “on the extension of the existing
spur near the Captaincy of the port and the Customs
house”. This was a place where deep water was very
close to shore.

The job consisted fundamentally of two separate
lines: the access ramp which was about 12.4 metres
wide and 80 metres long, aligned with the spur,

XITIMELA | 39




ramos disfintos: o ramo de ligagdo ou acesso com
12,40m de largura e cerca de 80m de comprimento,
no mesmo alinhamento do espordo referido, e o
ramo de acostagem, com 17m de largura e 120m
de comprimento em alinhamento perpendicular ao
mesmo. Tem a configuracdo de um T, tendo as abas
diferentes, uma com cerca de 78m e outfra com

and the berthing area, 17 metres wide and 120
metres long, perpendicular to the access ramp.
It had the shape of a T, and the top sections, one
about 78 metres and the other 20 metres long,
allowed two ships to dock simultaneously, one a
large, long haul vessel at the main berthing areaq,
while a coastal vessel could dock at the berthing
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cerca de 20m, permitindo a atracacdo simulténea de
duas embarcagdes, uma grande de longo curso, na
face principal da acostagem, oufra de cabotagem
na face de acostagem voltada a terra. Uma escada
de betdo situada no extremo avangado do ramo de
ligacdo facilitava o acesso ao mar.

A estrutura da ponte-cais era constituida por estacas

area that faced the shore. A concrete stairway at
the far end of the access ramp facilitated access
to the sea.

The structure of the quay consisted of square pillars
of reinforced concrete, headed by strong transversal
and longitudinal beams, also of reinforced concrete ,
on top of which lay a deck of the same material, 25cm
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quadradas, de betdo armado, encabecadas por
fortes vigas transversais e vigas longitudinais, também
de betdo armado, sobre as quais corria um fabuleiro
do mesmo material, com 25cm de espessura, com
uma faixa de balastro de 18cm de altura, coberto por
placa de betdo de 12cm de espessura.

O perfil fransversal tipo do ramo de acostagem tinha
seis estacas por perfil, sendo as duas extremidades

thick, with a strip of ballast 18 cm higher, covered with
a sheet of concrete 12cm thick.

Along the length of the berthing area cranes on rails
could move and along the entire jetty railway wagons
could circulate. Initially one five tonne crane, three lifts
and fiffeen towing vehicles were installed there.

As an indispensable complement of the quay,
alongside the jetty an embankment and its retaining
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verticais e as quatro do centro inclinadas, duas para
cada lado. O perfil transversal tipo ramo de acesso
tinha quatro estacas inclinadas, duas para cada lado.

Em toda a extensdo do ramo de acostagem, préximo
da face principal, podiam manobrar guindastes sobre
linha-férrea, e sobre toda a ponte podiam circular
vagodes de caminho-de-ferro ou aufo-omnibus. Numa
fase inicial, foram ali instalados um guindaste de cinco
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wall was built, 200 metres long and with an average
width of 50 metres.

The quay was endowed with electric light, with
fluorescent lamps, and under an agreement between
the Porto Amélia municipality and the Mozambigue
Railway Company (CFM), the settlement came to
receive electricity 24 hours a day.

The jobs were designed and directed by CFM's
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toneladas, trés mdaquinas elevadoras e quinze carros
de reboqgue.

Como indispensdvel complemento da ponte-cais
construiu-se junto ao enraizamento da ponte-cais um
aterro e o respectivo empedrado de retencdo, com
um comprimento de 200 metros e uma largura média
da ordem dos 50 metros.

A ponte-cais viria a ser dotada de iluminacdo
eléctrica, com ldmpadas de luz fluorescente, e
por acordo entre 0 municipio de Porto Amélia e a
empresa Caminhos de Ferro de Mocambique (CFM),
a povoacdo passou a receber energia eléctrica
durante todo o dia.

As obras foram projectadas e dirigidas pela Brigada
dos Portos da empresa CFM, sendo empreiteiro da
mesma a empresa Christiani & Nielsen (SA) Ltd., com
um largo curriculo em obras portudrias no pais, no
antigo periodo colonial, apds ter ganho o concurso
publico lancado em Dezembro de 1953.

Em Dezembro de 1956 procedeu-se G recepcdo
proviséria da ponte-cais, tendo a mesma sido inaugurada
em 26 de Janeiro do ano seguinte, pelo governador-
-geral, Gabriel Teixeira, e pelo secretdrio provincial,
engenheiro Pinto Teixeira, que ali chegaram a bordo
do paqguete Angola, da Companhia Nacional de
Navegacdo. Em 30 de Outubro de 1957 foi aberto
a exploracéo comercial, a cargo da empresa CFM,
estando os servicos de estiva entregues a empresa
Jodo Ferreira dos Sanfos.

Port Brigades. The contfractor was the company Chris-
tiani & Nielsen (SA) Ltd., which had long experience in
Mozambican ports in the colonial period. It won the
public tfender launched in December 1953.

In December 1956 the quay was provisionally
delivered, and it was inaugurated on 26 January the
following year by the Governor-General, Gabriel Teixeira,
and by the Provincial Secretary, engineer Pinto Teixeira,
who arrived there on board the steamer Angola, of
the Companhia Nacional de Navegacao (National
Shipping Company) . On 30 October 1957 it was
opened to commercial operation. The quay was run
by CFM, while the stevedoring service was contfracted
to the company Jodo Ferreira dos Santos.

INVENTARIO DAS OBRAS REALIZADAS NA PONTE-CAIS DE PORTO AMELIA

LIST OF JOBS UNDERTAKEN IN THE PORTO AMELIA QUAY

DESIGNACAO
ITEM
1 ponte-cais com 182,5 metros de compri-
mento, assente em estacas de betdo e
0 ramo de acesso / 1 Quay 182,5 meires
long, resting on concrete pillars and access
ramp
Capitulo C-4-D / Chapter C-4-D
1 muro em perré com 200 metros de
comprimento e respectivo terrapleno
/ 1 wall 200 metres long and respective
embankment
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26.136.275515

4.607.818$80

VALOR TOTAL ADQUIR. POR
TOTAL AMOUNT ACQUIRE BY

FM - 322|54, 117, 25355,
32456, 429|55 e 186|DF |57

FM - 430|55 e 255|DF|57

DESIGNACAO VALOR TOTAL

ITEM TOTAL AMOUNT

2 escadas em betdo armado com

corimao, colocadas no ramo de acesso

a ponte-cais / 2 reinforced concrete 101.542537
stairways with handrails, place on the

access ramp fo the quay

1 escada de ferro no rano de acostagem /
1 Iron ladder in the mooring area

Capitulo C-5-A / Chapter C-5-A
1 edificio para escritério e vedacdo / 1 709.266$61
Office building and fence

Capitulo C-5-C / Chapter C-5-C
5 casas tipo Il / 5 Type lll houses

20.388%45

1.023.123538
5 dependéncias para as casas tipo Il / 5 145.870505
Outhouses for the Type Il houses

4 casas tipo Il / 4 Type lll houses 1.195.456$23

1 casa tipo 1/ 1 Type I house 652.781$33

1 dependéncia para a casa tipo |/ 1 90.375500
Outhouses for the Type | house

Capitulo C-5-E / Chapter C-5-E

1 armazém ARCON de 4x15x40 / 1 ARCON 729.986511
warehouse measuring 4x186x40

1 armazéem para arrecadacdo de

materiais € combustiveis / 1 Warehouse for 52.677500
storing materials and fuel

458.740$50

lluminagdo da ponte-cais de Porto Amelia / 76.020500

Lighting of the Porfo Amelia quay

ADQUIR. POR
ACQUIRE BY

251|DF|57

ldem / Ibid

360|54 € 118 e 173|DF|56

ldem / Ibid

ldem / Ibid

ldem / Ibid

ldem / Ibid
Idem / Ibid

FM - 459 |DF |57

FM - 430|DF |55 e 255|DF |57

FM - Aut. 512|DF |59
D.E.-Aut® 511|DF |59

Ordens de Servico da Direcc@o n.%s 1655 e 1874, de 16 de Abril de 1959 e 21 de Abril de 1964, respectivamente.
Service Orders of the Directorate nos. 1655 and 1874, of 16 April 1959 and 21 April 1964, respectively.
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MOVIMENTO DA PONTE-CAIS DE PORTO AMELIA (1957-1974)

MOVEMENT AT THE PORTO AMELIA QUAY (1957-1974)

ANOS NAVIOS ENTRADOS
YEARS SHIPS CALLING

1957 21

1958 140
1959 146
1960 142
1961 135
1962 163
1963 146
1964 151
1965 161

CONTENTORES MANUSEADOS  CARGA TOTAL MANUSEADA

CONTAINERS HANDLED TOTAL CARGO HANDLED
30 9885
447 37.932
45.863
48.429
51.187
55.085
60.465
64.023
68.559
79.714
76.771

91.479
107.202
125.208

O periodo posterior & independéncia do pais

The post-independence period

Logo imediatamente apds a independéncia do pais,
0 volume de carga manuseada no porto de Pemba
reduziu drasticamente, tal como ocorreu na genera-
lidade dos portos nacionais, fruto da irregularidadade
da navegacdo que demandava aquele porto.

Na década de 1990 esta situacdo viria a alterar-se,
em resultado do crescimento moderado do trafego
internacional, da fraca evolugdo da cabotagem e
do forte impulso no manuseamento de contentores.

Nessa altura, o combustivel, a madeira e os conten-
tores eram os principais produtos manuseados pelo
porto de Pemba.

Apesar dos resultados poucos animadores dos
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134.833
122.383

Immediately after Mozambican independence,
the volume of cargo handled in Pemba port fell
dramatically, as happened in the country’s ports in
general, because of the irregularity in the number of
ships calling there.

In the 1990s this situation changed, thanks o a
moderate growth in infernational traffic, the weak
evolution of coastal shipping, and a strong drive in
the handling of containers.

At this time, fuel, timber and containers were the
main goods handled by the port of Pemba.

Despite the disappointing results in the initial post-
-independence years, CFM proceeded to undertake




primeiros anos pds-indenpéncia, a empresa CFM fez
obras de manutencdo no inicio da década de 1980,
confrontando-se com a falta de materiais, equipamentos
e mdo-de-obra qualificada que viriam a provocar
paralisagcdes esporadicas nas obras.

Provavelmente, as obras de maior envergadura
ocorreram a partir de 1992, num financiamento conjunto
dos governos noruegués e mocambicano. Estas obras
visavam, entre outros objectivos, a melhoria dos meios
e condi¢cées de manuseamento e armazenamento das
cargas, por forma a aumentar-se os rendimentos de
carga e descarga de navios, reduzindo, radicalmente,
0 seu tempo de permanéncia no porto, eliminar os
danos e perdas de carga e melhorar as condi¢cdes de
frabalho e salubridade dos trabalhadores portudrios e
de seguranca ambientais no porto.

Este projecto decorreu em duas fases, consistindo a
primeira na restauracdo das infra-estruturas portudrias,
nomeadamente o pavimento, drenagem e ilumi-
nacdo de toda a drea ferro-portudria, reconstrucéo
do armazém e outros edificios ali existentes, aquisicdo
e reabilitacdo de equipamentos de manuseamento
de cargas, para além de outros servicos.
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maintenance work in the 1980s. It was faced with a
shortage of materials , equipment and skilled labour
which caused sporadic stoppages.

The largest scale work took place as from 1992, and
was jointly financed by the Norwegian and Mozam-
bican governments, These jobs sought, among other
objectives, the means and conditions for handling
and storing cargoes, so as to increase productivity in
loading and unloading ships, thus reducing dramati-
cally the fime they stayed in the port, eliminating loss
of and damage to cargo, and improving the working
conditions and health of the port workers and the
environmental safety conditions in the port.

This project ran in two phases. The first consisted in
restoring the port infrastructures, namely the paving,
draining and lighting of the entire rail and port areaq,
the reconstruction of the warehouses and other
buildings there, the acquisition and rehabilitation of
cargo handling equipment, as well as other services.

The second phase consisted fundamentally of
rehabilitating and expanding the infrastructures of
the quay. Later, in 2006, work on expanding the port
was sfill continuing.

NAVIOS RECEBIDOS / SHIPS RECEIVED

Indicador / Indicator PERIODO / PERIOD

Longo Curso / Long Haul

Cabotagem / Coastal shipping - = - .

Indicador / Indicator PERIODO / PERIOD

Longo Curso / Long Haul

Cabotagem / Coastal shipping

Indicador / Indicator PERIODO / PERIOD
Longo Curso / Long Haul - - - i,
Cabotagem / Coasfal shipping - = - ;

Indicador / Indicator PERIODO / PERIOD

Longo Curso / Long Haul

Cabotagem / Coastal shipping - - - ;
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Indicador / Indicator PERIODO / PERIOD PERIODO / PERIOD

Indicador / Indicator

Indicador / Indicator PERIODO / PERIOD
Indicador / Indicator PERIODO / PERIOD / /

Indicador / Indicator PERIODO / PERIOD
Indicador / Indicator PERIODO / PERIOD

CARGA MANUSEADA (TONS) / CARGO HANDLED (TONNES)
Indicador / Indicator PERIODO / PERIOD

Indicador / Indicator PERIODO / PERIOD

Importagé&o / Import 0,0 0,0 0,0 0,0
Exportacdo / Export 0.0 0.0 0.0 0.0
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Indicador / Indicator PERIODO / PERIOD Indicador / Indicator PERIODO / PERIOD

Importagao / Import 0.0 0.0 0.0 0.0 Importacdo / Import 4,4 5.8 2,2 13,2
Exportacdo / Exoort 0.0 0.0 0,0 0.0 Exportacdo / Export 16,3 17,6 37,4 35,2
Indicador / Indicator PERIODO / PERIOD Indicador / Indicator PERIODO / PERIOD

Importac&o / Import 0,0 0,0 1,2 3,0 Importacdo / Import 17,0 9.8 33.6 7.5
Exportacdo / Export 0.0 0,0 3,2 2,1 Exportacdo / Export 39,2 24,9 15,5 35,6
Indicador / Indicator PERIODO / PERIOD Indicador / Indicator PERIODO / PERIOD

Importag&o / Import 3.6 0.9 0.1 0.2 Importagdo / Import 10,5 12,7 11,3 14,1
Exportacdo / Export 3,6 2,2 3.1 6,2 Exportacdo / Export 36,3 53,9 33,5 58,2
Indicador / Indicator PERIODO / PERIOD Indicador / Indicator PERIODO / PERIOD

Importac&o / Import 0,8 0,5 0,4 1,0 Importagé&o / Import 10,8 22,4 28,3 29,2
Exportacdo / Export 0.0 2,4 9.4 8,2 Exportacdo / Export 60,8 58,5 58,3 65,2

52 | XITIMELA XITIMELA | 53



Indicador / Indicator PERIODO / PERIOD
TOTAL / TOTAL 169,7 232,9
Nacional / National 29,2 76,0
Internacional / Infernafional 140,5 156,9
Mocambique / Mozambique 140,5 156,9
Importagé&o / Import 51,2 63,2
Exportacdo / Export 89,3 93,7

Indicador / Indicator PERIODO / PERIOD

TOTAL / TOTAL 265,9
Nacional / National 29,9
Internacional / International 236,0
Mocambique / Mozambique 236,0
Importacdo / Import 152,8
Exportacdo / Export 83,2

CONTENTORES MANUSEADOS (TEU’s) / CONTAINERS HANDLED (TEU’s)
PERIODO / PERIOD

Indicador / Indicator

TOTAL / TOTAL 9,217 11,330
Nacional / National 220 831
Internacional / Infernational 8,997 10,499
Mocambique / Mozambique 8,997 10,499
Importacdo / Import 4,476 5,698
Exportacdo / Export 4,521 4,901
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290,4
72,2

218,2
218,2
94,925
123,259

15,536
709

14,827
14,827
7,607
7,220

330,9
7,7

259,2
259,2
142,5
116,7

12,210
763

11,447
11,447
5,425
6,022

A segunda fase compreendeu fundamentalmente But the major modifications through which the
obras de reabilitacdo e ampliacdo das infra-estruturas port of Pemba is passing are directly related with
do cais. Posteriormente, em 2006, viriam ainda a the discovery of deposits of natural gas by the United
decorrer obras de ampliacdo do porto. States company Anadarko and by EN/ of Italy, as

Mas as grandes modificacoes por que estd a passar from 2010.

0 porto de Pemba estdo directamente relacionadas
com as descobertas de depdsitos de gds natural, feitas
pelas empresas norte-americana Anadarko e italiana
ENI, a partir de 2010.

Assim, logo em Julho de 2012, a administracdo da
empresa CFM manifestou publicamente a intfencdo

Thus, in July 2012, the CFM administration publicly

announced its intention to implement a project to
develop and expand the port so as to maximise its
potential.

The projections then made indicated that the

expansion would cover an area of 50 hectares, with

Logo apds as grandes descobertas de gas
natural na bacia do Rovuma, em Fevereiro
de 2011, o grupo Bollore Africa Logistics
manifestava interesse em estabelecer uma
parceria com os CFM para promover o
desenvolvimento e expansdo daqguele porto.
Estavam nos propodsitos daguele grupo o
arrendamento dos terrenos adjacentes Ao
terminal de contentores, por um periodo de
cinco anos, estudando ainda a possibilidade
de construir uma doca e, numa etapa poste-
rior, um cais destinado ao atracamento

de embarcacodes de assisténcia logistica e
industria de petréleos.

No seguimento desta iniciativa, o grupo viria
a construir um cais flutuante, avaliado em

15 milhdes de ddlares norte-americanos,
destinado ao processamento de petrdleo

e gds natural, facilitando a actividade das
empresas que realizam a prospeccdo de
hidrocarbonetos na bacia do Rovuma.
Constituido por um aterro de acesso, com
cerca de cem metros de comprimento e
uma plataforma flutuante de acostagem
capaz de receber dois navios em simul-
t@neo, o novo cais € propriedade da CFM,
sendo gerido pela empresa Bollore Africa
Logistics.

O novo cais flutuante € o primeiro do genero
no pais e foi concebido exclusivamente para
manusear petréleo e gds, fazendo com que
estes produtos deixem de ser processados
no cais comercial do porto de Pemba.

Immediately after the major discoveries

of natural gas in the Rovuma Basin, in
February 2011, the Bollore Africa Logistics
group expressed an interest in establishing a
partnership with CFM to promote the develo-
pment an expansion of Pemba port. The
purposes of Bollore included renting land
adjacent to the container terminal for a five
year period, and also studying the possibility
of building a dock, and, at a later stage, a
quay where the vessels providing logistical
assistance to the petroleum industry could
moor.

Following up this initiative, the group built a
floating quay, costing 15 million US dollars,
infended for the processing of petroleum
and natural gas, facilitating the activity of the
companies exploring for hydrocarbons in the
Rovuma Basin.

Formed by an access embankment about
100 metres long and a floating platform at
which two ships can moor simultaneously, this
new quay is owned by CFM, and managed
by Bollore Africa Logistics.

The new floating quay is the first of its kind in
the country and was designed exclusively

to handle petroleum and gas, so that these
products would cease to be processed at
the commercial quay of Pemba port.
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de implementar um projecto de desenvolvimento
e expansd@o do porto de modo a maximizar o seu
potencial.

As projeccdes entdo efectuadas indicavam que
a sua expansdo seria efectuada numa drea de 50
hectares, com o estabelecimento de uma terminal
logistica ocupando uma drea de 150 hectares, bem
como a construcdo de uma terminal de mineérios.

O primeiro passo para a sua execucdo fraduziu-se
na assinatura de um memorando de entendimento
enfre a empresa CFM e a Empresa Nacional de
Hidrocarbonetos (ENH), em Outubro do mesmo ano,
visando a reabilitacdo e ampliagcdo dos portos de
Pemba e Palima, com o objectivo de proceder ao
escoamento do gds natural que vier a ser produzido
na bacia do Rovuma.

A luz do referido documento, a empresa CFM tem
a miss@o especifica de desenvolver os servicos e as
infra-estruturas ferro-portudrias, bem como promover

the establishment of a logisfics terminal occupying
an area of 150 hectares, as well as the construction
of a mineral terminal.

The first step in implementing this was the signing
of a Memorandum of Understanding between CFM
and the National Hydrocarbon Company (ENH),
in October 2012, aimed at the rehabilitation and
expansion of Pemba and Palma ports, with the aim of
fransporting the natural gas that would be produced
in the Rovuma Basin.

Under this document, CFM has the specific mission
of developing the rail and port services and infras-
fructures, as well as promoting the development of
fransport activities and operations infended to make
the rail and port services more modern, accessible,
efficient, competitive and adequate to the current
demands of the multiple users, while ENH was entfrusted
with managing all the natural gas exploration, produc-
fion and marketing activities.
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0 desenvolvimento das actividades de transporte e
operacgdes, tendo em vista tornar os servicos ferro-
-portudrios mais modernos, acessiveis, eficientes,
competitivos e adequados d actual demanda dos
multiplos utilizadores, enquanto a ENH estava atribuida
a gestdo de todas as actividades de pesquisa,
producdo e comercializagcdo do gds natural.

Um segundo passo viria a ser dado em 10 de
Dezembro de 2013, quando o Governo mocambicano
aprovou os termos de concessdo dos terminais portu-
drios e logisticos de Pemba e Palma, por um periodo
de 30 anos, em regime de parceria publico-privada,
a Sociedade Portos de Cabo Delgado SA, constituida
em partes iguais pela empresa CFM e ENH, delegando,
no ministro da tutela, a competéncia para assinar o
respectivo contrato de concessdo.

Simultaneamente, aguela empresa manifestou,
de imediato, a intencdo da construgdo duma infra-
-estrutura portudria, denominada Centro de Servicos
de Petrdleo e Gds, a ser desenvolvida a aproximada-
mente cinco quildmetros (ao longo da linha costeirq)

XITIMELA

A second step was taken on 10 December 2013,
when the Mozambican Government approved the
terms of leasing the Pemba and Palma port and
logistics terminals, for a period of 30 years, under a
public-private partnership regime, to the company
Porfos de Cabo Delgado SA. This company is owed
in equal parts by CFM and ENH, delegating, to the
supervising ministry, the power to sign the respective
lease contract.

At the same time, that company immediately
expressed its intfention to build a port infrastructure, to
be known as the Pefroleum and Gas Service Centre
about five kilometres from the current port of Pemba
(along the coast line) and diagonally opposite the
city’s airport (west of National Highway No. 106).

The company declared that. in an initial phase, it
would invest 150 million US dollars in building various
infrastructures.

Implementing these jolbs was dependent on the
master plan, which sought to identify the type of
on-shore infrastructures needed to support the petro-




do actual porto de Pemba e diagonalmente oposto
ao aeroporto daguela cidade (a Oeste da Estrada
Nacional n.° 106).

Numa primeira fase, aguela empresa declarou que
iria investir 150 milhdes de ddlares norte-americanos
na construcdo de infra-estruturas diversas.

A execucd@o destas obras estava dependente do
plano-director que visava identificar o tipo de infra-
-estruturas terrestres necessdrias para apoiar a industria
de petréleo e gds, em todas as suas fases, com inicio
previsto até finais de 2018.

A nova infra-estrutura estd a ser projectada dentro
dum conceito de solucdo infegrada de logistica para

leum and gas industry, in all its phases, with the start
envisaged by the end of 2018.

The new infrastructure is being projected within
a concept of an infegrated logistics solution for all
of Cabo Delgado province and the northern region
of the country. It includes the construction of 300
metres of quay, with about 10 metres of depth, and
the establishment of an area of 36 hectares for the
initial logistics to support drilling and exploration
operations.

On 23 April 2014, Portos de Cabo Delgado annou-
nced the choice of ENH LOGISTICS SA (ENHILS SA) as
the sub-lessee of the Pemba Logistics Base. It had

toda a provincia de Cabo Delgado e regido norte do
pais, compreendendo a construcéo de 300 metros
de cais, com cerca de 10 metros de profundidade e
estabelecimento de uma drea de 36 hectares para a
logistica inicial de apoio as operacdes de perfuracdo
e exploragdo.

Em 23 de Abril de 2014, a Portos de Cabo Delgado
anunciou a indicacdo da ENH LOGISTICS SA (ENHILS SA)
como subconcessiondria da Base Logistica de Pemba,
gue estava j& envolvida nos estudos de batimetria,
topografia e de impacto ambiental.

Esta Ultima empresa € constituida pela ENH LOGISTICS
SA (ENHL), com 51% do capital, e pela Orlean Invest,
com os restantes 49%, contando com a parceria
técnica da angolana Sonangol Intfegrated Logistic
Services (SONILS).

O lancamento da primeira pedra da Base Logis-
tica de Pemba viria a decorrer em 17 de Agosto de
2014, com a presenca do Chefe de Estado, Armando
Guebuza. e

already been involved in the bathymetric, topographic
and environmental impact studies.

This latter company is formed by ENH LOGISTICS SA
(ENHL), with 51% of the capital, and by Orlean Invest, with
the remaining 49%, counting on the technical partnership
with the Angolan Sonangol Integrated Logistic Services
(SONILS).

The first stone for the Pemba Logistics Base was laid
at a ceremony on 17 August 2014, with the presence
of the then Head of State, Armando Guebuza.e
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NAVEGABILIDADE CHIREIZAMBlEZE ’ ‘
IMmpactos NOCIivos o
recomendam opcdo ferrovidrio . .

NAVIGABILITY OF THE SHIRE AND ZAMBEZI RIVERS
Damaging impacts |
recommend the rail option

TEXTO TEXT BOAVENTURA MANDLATE

Estudos preliminares revelam que uma eventual abertura dos rios Chire e Zambeze para
navegacdo, em moldes comerciais e internacionais, conforme o Malawi deseja, traria impactos
negativos em praticamente todas as frentes, com prejuizos a superarem largamente possiveis
ganhos.

Preliminary studies show that an eventual opening of the Shire and Zambezi rivers to inferna-
fional commercial shipping, as Malawi wants, would cause negative impacts on practically
all fronts, with the losses greatly surpassing any possible gains.




O velho sonho dos malauianos € tornar navegdveis
0s rios Chire e Zambeze para o tfransporte fluvial das
suas importacdes e exportacoes, até ao porto zambe-
ziano de Chinde, numa disténcia de 240 quildmetros.
O governo de Lillongwe acha que esta via pode baixar
O custo dos produtos em sessenta por cento.

Os estudos sobre a navegabilidade dos rios Chire e
Zambeze sdo financiados pelo Banco Africano de Desen-
volvimento (BAD), em cerca de frés milhdes de euros.

A prépria navegacdo nos dois rios implicaria custos
exorbitantes neste momento inquantificaveis. A titulo
de exemplo, s6 a remocéo das plantas aqudticas
existentes nos dois rios custaria cerca de 50 milhdes
de ddlares norte-americanos.

Perigos iminentes

O que o rio Zambeze era antes € completamente
diferente do rio Zambeze de hoje, decorrrente de
diversos desenvolvimentos tecnolégicos, incidindo sobre
o rio. Sobre a bacia do Zambeze foram construidas as
barragens de Kariba, na Zdmbia, e de Cahora Bassq,
em Tete (Mocambique). Estas duas obras de grande

engenharia criaram grandes mudangas no caudal
deste curso agudtico.

Cerca de oitenta porcento do caudal do rio passaram
a ser controlados e dependem hoje da operacdo

The old dream of the Malawians is to make the Shire
and Zambezi rivers navigable for the river transport of
their imports and exports to the Zambezi port of Chinde,
a distance of 240 kilometres. The Lilongwe government
thinks that this route could reduce the cost of the goods
by 60 per cent.

The studies on the navigability of the Shire and Zambezi
rivers are financed by the African Development Bank
(ADB) to the sum of about three million euros.

Opening the two rivers to navigation would imply
exorbitant costs which, at the moment, cannot be
quantified. For example, just the removal of aquatic
plants in the two rivers would cost around 50 million
US dollars.

Imminent dangers

What the Zambezi River used to be is completely
different from the Zambezi River of today, due to the
various technological developments that have affected
the river. The dams at Kariba (in Zambia) and Cahora
Bassa (in Mozambique's Tete province) were built on
the river. These massive engineering works caused
great changes in the flow of the river. About 80 per
cent of the flow of the river came under control and
now depends on the operation of the two dams. To
ensure full navigation it is essential that there should be




das duas barragens. Para se fazer uma navegagcdo
plena, € indispensdvel um caudal suficiente para que
as embarcacdes circulem livremente, o que passa
pelo trabalho de dragagem do rio, para aprofundar
0s caudais, para os barcos poderem passar.
Entendidos referem que a dragagem fem muitas
implicacdes. O rio Zambeze tem muitas ilhas, com
muitos bancos de areia e com muitos meandros
que ajudam o rio a reduzir a velocidade das dguas.
A dragagem iria estreitar o rio para aumentar a sua

enough water in the river to allow boats to circulate
freely. This involves dredging the river, to deepen the
flow, to allow boats to pass.

Experts point out that dredging has a lot of impli-
cations. The Zambezi has many islands, with many
sandbanks, and meanders, which help the river reduce
the speed of the water. Dredging would narrow the
river to increase its speed, which could cause serious
problems of erosion on the river banks.

During the year, the peasants grow crops on the

velocidade, o que poderia provocar graves problemas
de erosdo nos bancos de areia nas margens do rio.

Ao longo do ano 0s camponeses fém as suas zonas
de cultivo nos bancos de areia e se hd erosdo todas essas
dreas serdo perdidas. Algumas comunidades praticam
agricultura nas ilhas e se a erosdo comeca a dar conta
destas, sdo muitos 0s camponeses que vao perder as
suas dreas agricolas — sua fonte de subsisténcial.

As implicacdes da dragagem ndo sdo somente
ecoldgicas, como também socioecondmicas. Outras
implicagdes que uma eventual dragagem pode trazer
tém a ver com alguns afluentes do Zambeze, que
recebem dgua do rio, que as enviam para sitios muito
importantes, tanto ecologicamente quanto economi-
camente para o pais, sobretudo o delta do Zambeze.
Se se draga o rio, os afluentes do rio vao deixar de
receber dgua suficiente para alimentar esses locais.
Em consequéncia, fodos os processos ecolégicos e
econdmicos que dependem dessa dgua, no delta do
Zambeze, vao reduzir ou mesmao parar, 0 que se pode
fraduzir em enormes prejuizos econdémicos para o pais.

O banco de Sofala € o principal ecossistema para
a reprodu¢cdo de camardo. Sabe-se que o viveiro
do camardo sdo os estudrios dos rios e em fase
posterior as larvas emigram para o alto-mar para o
processo de desovacdo. Se o ecossistema ao longo
do rio Zambeze for desestabilizado a multiplicacdo do
camardo também serd desestabilizada. Isto afectaria
as receitas de Mogambique em divisas € o nivel das
reservas internacionais, dificulfando os objectivos
macroeconémicos do pais: o controlo da inflacdo e
o crescimento sustentavel do pais.

Mocambique chega a encaixar cerca de USD 50/60
milhdes/ano, em receitas de exportacdo de camardo.

A componente seguranca parece ser inclusivamente
a mais delicada e ndo pode ser subestimada, num pais
com notdvel incapacidade de fazer o controlo das cargas
€ pessoas que poderdo ser fransportadas ao longo do rio.

Fortunato Albrinho, Director das Relacdes Interna-
cionais no Ministério dos Transportes e Comunicacdes,
adverte, por outro lado, que a abertura dos dois rios 4
navegacdo infensiva pode desestabilizar a estratégia
de Mocambique para o desenvolvimento de um
sistema integrado de fransporte.

Os corredores de desenvolvimento apresentam-se
como alternativas economicamente vidveis, sobretudo
o Malaui, que se interessa pela via fluvial para as suas
exportacdes e importacoes. e

sand banks, and if there is erosion, all these areas will
be lost. Some communities practice agriculture on the
islands and if erosion begins to take hold of the islands,
many peasant farmers will lose their agricultural areas
— which are their source of subsistence.

The implications of dredging are not only ecological
but also socio-economic. Other implications that could
arise from dredging concern some tributaries of the
Zambezi, which receive water from the river. If the river
is dredged, the tfributaries will cease to receive sufficient
water to reach places which are both ecologically
and economically very important for the country. As
a result all the ecological and economic processes
which depend on this water, in the Zambezi Delta, will
slow down or even stop, which could cause the country
enormous economic losses.

The Sofala Bank is the main ecosystem for the repro-
duction of prawns. It is known that the prawn nurseries
are the river estuaries, and at a later stage the prawns
migrate to the high seas to spawn. If the ecosystem
along the Zambezi River is destabilised, the reproduction
of the prawns will also be destabilised. This would affect
Mozambique's foreign exchange earnings and the level
of its international reserves, causing difficulties for the
country’s macro-economic objectives: sustainable
growth and controlling inflation.

Mozambique earns about 50-60 million US dollars
a year in revenue from prawn exports. The security
component seems the most delicate aspect and cannot
be underestimated, in a control that is notably unable
to control discharges and the people who might be
fransported along the river.

Furthermore, Fortunato Albrinho, Director of Interna-
tional Relations in the Ministry of Transport and Commu-
nications, warns that opening the two rivers to intensive
navigation could destabilise Mozambique’s strategy to
develop an integrated transport system.

The development corridors are economically viable
alternatives to Malawi’s interest in using the rivers for its
exports and imports. e
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Corredor da Beira reergue-s
The Beira corridor revives

TN T TEEEL Tl TAN ;
O Corredor da Beira, através do qual a Zdmbia, Zimbabwe, Malawi € RDCongo realizang
as suas importacoes e exportacdes de mercadorias, estd a registar um desenvolvimenT
excitante gragas ao investimento feito ulfimamente no corredor. ;
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The Beira Corridor, the mulfi-disciplinary route which serves countries in the hinferland,
namely Zambia, Zimbabwe, Malawi and the Democratic Republic of Congo, which are the &% '
fraditional users of the port and rail system of the Sofala capital, in central Mozambique, is s
undergoing exciting developments, resulting from the large sums that have been invested
in recent years.

TEXTO TEXT MACHECA CUNGUARA
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Trata-se do Sistema Ferrovidrio da Beira, formado pela
Linha de Sena, entre as estacdes do Dondo e a vila
carbonifera de Moatize, numa extensdo total de 575
quilémetros, incluindo o ramal Inhamitanga-Marromeu,
e a Linha de Machipanda, que liga a cidade portudria
da Beira a vila fronteirica de Machipanda, num raio
de 317 quildmetros.

Enquanto a construcdo, ampliagdo e melhora-
mento de infra-estruturas caminhavam para o fim,
os operadores ja faziam uma avaliacdo positiva,
porgue o tempo de espera no manuseamento de
carga tinha reduzido drasticamente.

Com a modernizacdo da Linha de Sena, aumentou
a sua capacidade de movimentagdo de carga de
6,5 para 20 milhées de toneladas/ano. A empreitada
terminou em Fevereiro de 2015 e esteve a cargo do

-..,_|.-I-I
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The Beira rail system consists of the Sena line, which runs
between Dondo station and the coal town of Moatize,
over a total length of 575 kilometres, including the
branch line from Inhamitanga to Marromeu, and the
Machipanda Line which links the port of Beira to the
border town of Machipanda, a distance of 317 kilometres.

At a moment when the construction, expansion
and improvement work on the lines are approaching
their end, the operators are already making a positive
assessment, since the waiting time for handling cargo
has fallen dramatically.

The Sena Line is undergoing modernisation to improve
its performance, raising traffic from the current 6.5
million tonnes a year to 20 million tonnes a year. This
work, due to end in February 2015, is in the hands of
a consortium formed by the Portuguese companies

Com a modernizacao da
Linha de Sena, aumentou
a sua capacidade de
movimentacao de carga
de 6,5 para 20 milhoes

de toneladas/ano

consoércio portugués Mota-Engil e Edvisa (do Grupo
Visabeira). Foram investidos 410 milhdes de euros.

Os trabalhos consistiram no aumento das linhas
de cruzamento nas 25 das 31 estacées de 750 para
1500 metros com vista a permitir a circulacdo de
comboios-tipo formados por seis locomotivas e 100
vagoes.

O director da Brigada de Reconstrucdo da Linha
de Sena (BRLS), o engenheiro Elias Xai-Xai, revelou que
neste ano a Linha de Machipanda poderd beneficiar
de uma reabilitacdo mais consistente na plataforma
em toda a sua extensdo.

Com efeito, foi iniciada a identificacdo do
consultor para estudos de viabilidade cuja accdo
envolve conjuntamente a Empresa Publica Portos e
Caminhos de Ferro de Mogambique (CFM) e Mozam-
bigue Regional Satives Programe, uma instituicdo
ligada ao desenvolvimento do trédfego internacional
na Africa Austral.

A concretizacdo da medida estd numa fase
adiantada, havendo mesmo um intenso movimento
de ambos os sectores afins na busca de parcerias
com vista a alavancar a unica ferrovia no transporte
de mercadorias de e para Zimbabwe e Zambia que,

The Sena Line

is undergoing
modernisation to
improve its performance,
raising traffic from

the current 6.5 million
tonnes a year to 20

million tonnes a year

Mota-Engil and Edvisa (part of the Visabeira Group)
with investments of about 410 million euros.

The work consists of increasing the crossover lines
in 25 of the 31 stations from 750 to 1,500 metres, in
order to permit the circulation of trains formed by six
locomotives and 100 wagons.

The director of the Sena Line Reconstruction Brigade
(BRLS), Eng Elias Xai-Xai, says that the efforts under way
indicate that, as from next year, the Machipanda Line
could benefit from a more consistent rehabilitation of
the frack throughout its length,

Work has begun on identifying a consultant for
viability studies. This activity will involve both the publicly
owned Ports and Rail company, CFM, and Mozambique
Regional Satives Programme, an institution linked to the
development of international fraffic in southern Africa.

Implementation of this measure is at an advanced
stage and there is intense movement of both sectors
to search for partnerships in order to leverage the only
railway which transports merchandise to and from
Zimbabwe and Zambia, crossing the Mozambican
provinces of Manica and Sofala.

Built in 1906, the Machipanda Line is now re-emerging
from the swamp in which it was abandoned during the
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em Mocambique, atravessa as provincias de Manica
e Sofala.

Construida em 1906, a Linha de Machipanda
estd a reerguer-se, depois de ter estado completa-
mente abandonada durante a sua concessdo G extinta
Companhia Caminhos de Ferro da Beira (CCFB).

Nos ultimos dois anos da sua reversdo, os CFM
aplicaram, com recurso a fundos internos, mais de dez
milhdes de ddlares norte-americanos na sua franca
recuperacdo que culminou com a estabilizagdo da
via, reabertura das linhas de cruzamento, estacoes
€ apeadeiros.

Consegquentemente, o cronico problema de
descarrilamento reduziu substancialmente, sobretudo
com a reducgdo de algumas curvas muito apertadas,
substituicdo de carris e fravessas, incluindo aumento
das linhas de cruzamento, o que j& permite o aumento
de velocidade das locomotivas.

Além disso, 25 anos depois de uma completa

period in which the central rail network was leased out
to the now defunct Beira Railroad Company (CCFB).

In the last two years, since it reverted to CFM
management, CFM has used ten million US dollars
of its own funds for the recovery of the line. This has
stabilised the track, and reopened crossing points,
stations and halts.

Consequently, the previously chronic problem of
derailments has been substantially reduced, parti-
cularly through smoothing out some curves that
were very tight, replacing rails and sleepers, as well
as increasing the number of crossover points, which
has made it possible to increase the speed of the
locomotives.

Furthermore, after 25 years of complete paralysis,
in 2013 the Machipanda Line reactivated cargo traffic
between Beira and the Zambian capital, Lusaka, which
is a great responsibility for the CFM Board of Directors.

Xai-Xai added that the projected large scale physical

paralisacdo, finalmente, a Linha de Machipanda
reactivou em 2013 o transporte de carga entre Beira
e Lusaka, capital zambianag, representando assim
uma grande responsabilidade para o Conselho de
Administracdo dos CFM.

Por conseguinte, Xai-Xai concluiu que a projec-
tada restauracdo fisica de grande vulto da Linha de
Machipanda, cuja capacidade actual € de cerca de
dois milhdes de toneladas por ano, visa justamente
aumentar a confianca que os tradicionais utilizadores
tém nos Caminhos de Ferro de Mocambique.

Impacto multiplicador

Para jd, hd beneficios directos para os utentes e
consumidores com a reducdo dos custos de produtos
e arfigos de primeira necessidade, representando
uma mais-valia no desenvolvimento da economia
regional.

As autoridades portudrias da Beira prevéem um
crescimento anual de 15 porcento no manuseamento
da carga dos tradicionais operadores do Zimbabwe,
Z&dmbia, Malawi e RDCongo, para além das merca-
dorias de Mocambique para Mogcambique.

Em 2013, as projeccdes daquele complexo ferro-
-portudrio foram na ordem de 17 porcento comparati-
vamente a 2012, apesar de alguns constrangimentos
que, entretanto, foram sanados com a implementacdo
da Janela Unica Electrénica (JUE).

O antigo administrador-delegado da Cornelder
de Mocambiqgque e actual Ministro dos Transportes
e Comunicagdes, Carlos Mesquita, apontou que o
Porto da Beira manuseou em 2013, 184 mil conten-
tores contra 210 mil previstos para 2014 e 6.600 mil
toneladas de carga geral, das quais quatro milhdes
de carvdo mineral de Moatize.

O éxito deve-se a produtividade atingida a partir
de Marco de 2013 com a chegada de mais dois
novos porticos contentores que se juntaram aos
dois j& existentes. Por este motivo, © manuseamento
de contentores aumentou de cerca de 12 para 29
unidades por hora e o tempo de permanéncia de
navios reduziu de seis para dois dias.

Para os operadores, 0 mérito conta com a Auforidade
Tributdria que flexibilizou o desembaraco aduaneiro
nas fronteiras. O atraso que se verifica estd directa-
mente relacionado com o fluxo do trédfego rodovidrio.

restoration of the Machipanda line, which currently has
a the capacity to carry two million tonnes a year, seeks
to increase the trust of the traditional users in CFM.

Multiplier impact

There are direct benefits to users and consumers,
with the reduced cost of products of goods and of
basic necessities, which represents an added value
for the development of the regional economy.

The Beira port authorities have fixed a target of 15
per cent annual increases in handling cargo from the
fraditional operators of Zimbabwe, Zambia, Malawi
and DRCongo, apart from Mozambican merchandise
for Mozambican customers.

Last year, the projections of the Beira rail and port
complex were for growth of 17 per cent in comparison
with the budget for 2012, although some constraints
occurred which, however, were overcome in imple-
menting the Single Electronic Window (JUE).

The Chief Executive Officer of Cornelder de Mocam-
bique, Carlos Mesquita, said that in 2013 the Port
of Beira handled 184,000 containers. For 2014, the
forecast was for 210,000 containers and 6.6 million
tonnes of general cargo, including four million tonnes
of coal from Moatize.

This success is due to the productivity achieved as
from March 2013 with the arrival of a further two new
container cranes, joining the two gantries already in
the port. For this reason, the handling of containers
increased from about 12 to 29 containers per hour,
and the time that ship remained in port fell from six
fo two days.

For the operators, merit also goes to the Tax Autho-
rity which works flexibly in customs clearance at the
borders, and the delays that occur are directly related
to the flow of road fraffic.

But both sides face some aspects which need
the influence of the customs authorities in clearing
merchandise at the Port of Beira. They also need to
understand that the greater the volume of cargo that
passes through the port, the greater the advantages
and gains for all stakeholders in order to stimulate the
nation and regional economy.

The recent reintroduction of use by shipping at
night of the Beira Port access channel, as from March
2014, aofter emergency dredging, has substantially



Porém, ambas as partes debatem-se com alguns
aspectos que precisam da influéncia das autoridades
alfandegdrias no desembarago de mercadorias no
Porto da Beira e discutem também a necessidade
de entender que quanto maior for o volume que
passa por aguele recinto maiores serdo 0s ganhos
e vantagens para todos os actores como forma de

impulsionar a economia nacional e regional.

A reintroduc@o da circulagdo nocturna de navios
no canal de acesso ao Porto da Beira em Margo de
2014, depois da realizagdo das obras de dragagem
de emergéncia, melhorou substancialmente a entrada

improved the entry and exit of vessels o load and
unload merchandise.

According to the executive director
of CFM-Centre, Candido Jone, up to
August 2014 a total of 365 ships left
Beira Port. Of these, 107 were
general cargo ships, 93 were
container vessels, 83
were fuel tankers, and
82 were mineral
ships. This
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Dia 1° de Maio

Eis o dia que celebramos,
O nosso esforco
Violado a tempos remotos,
Que os trabalhadores martires de Chicago,
Sao o nosso simbolo da violéncia,

— No ano de 1886 no séc. XIX,
Henrique F. Vilanculos Choravam os céus
De tamanha crueldade,
Que isolava a alma de trabalhadores,
Clamando justica Foi mui sacrificio,

De tantas almas com beneficio,
Hoje celebramos com alegria
As tristezas outrora
Porque hoje o simples operario
Ganhou um livro de reclamacoes

Simples operario goza da Lei do Trabalho
Porque hoje brilha,

A nossa alta estima no trabalho
Porque hoje o trabalhador tem tempo,
Para o pequeno-almocgo
Até para almocar

Porque hoje um trabalhador é assalariado
E goza de todos subsidios de direito
Cantemos e dancemos,
Cancgoes infelizes de felicidade
Porque somos uma nova geracao,
Vinda e gozando dos esforcos das geracoes doloridas.

Somos um bem fecundado na bondade
E parida na maldicao
Somos todos trabalhadores o contrario de tudo
Mais so6 hoje, dia 1° de Maio
Porque os restantes sao de trabalho

Avante operarios dos tempos
Maos ao trabalho
Vamos trabalhar...
Operarios, combatentes do dia-a-dia
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