MOQAMBIQUE PORTS AND RAILWAYS
ORTOS E CAMINHOS DE FERRO DE MOQAMBIQUE E.P.

Gabinete do Presidente do Conselho de Administracdo

ENVIRONMENTAL POLICY

The company Portos e Caminhos de Ferro de Mogambique, E.P. (CFM), with over 125
years of experience in the development of the rail-port system, has developed and
established this Environmental Policy. Its purpose is to continuously improve the
responsible management of the environmental aspects of the company's activities, to
prevent or minimise its negative environmental impacts and risks, to comply with the legal
requirements and the applicable guidelines and good practices, and to raise the

environmental awareness of all employees and other relevant stakeholders.
To achieve this, CFM adopts the following commitments and principles:

e Ensure that this Environmental Policy is communicated and understood by all levels

within the organization and made available to stakeholders.

e Conduct activities guided by the mission and strategic vision, seeking service
sustainability through responsible management of environmental aspects, grounded

in the values of Good Governance, Efficiency, Credibility, and Social Responsibility.

e Establish and periodically review the Environmental Policy and the Environmental
and Social Management System, ensuring continuous improvement of

environmental performance.

e Develop and implement operational practices and procedures that comply with

national policies and legislation and respect codes and guidelines issued by national
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and international organisations as minimum requirements, applying the strictest

standards wherever possible.

All employees shall be involved and held accountable for compliance with the
Environmental and Social Policy and for the implementation, maintenance and
improvement of the Environmental and Social Management System, according to
their roles and responsibilities within the company, and shall receive the necessary
training to do so.

Identify and assess the risks and impacts of all CFM activities, products and services

with a view to mitigating adverse risks and impacts and enhancing beneficial ones.

In mitigating adverse impacts on workers, affected communities and the
environment, avoidance is the preferred option, with minimisation or compensation

only where avoidance is not possible.

Ensure appropriate engagement with communities in areas affected by CFM

activities on issues that may have an impact on them.

Delineate and implement actions aimed at preventing water wastage, reducing
energy consumption, practicing rational use of raw materials, and creating,

promoting, and maintaining green spaces.

Identify and implement opportunities to reduce greenhouse gas emissions, thereby
contributing to climate change mitigation.

Ensure coordination with the national disaster risk management system and that the
company's facilites and activities do not increase, but rather reduce, the

vulnerability of communities to disaster risks and the effects of climate change.
Prevention and control of pollutant releases into the air, water, and soil.

Promotion of the reduction in the production of hazardous and non-hazardous waste

and adoption of practices for reuse, recycling, and recovery of generated waste,
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using environmentally safe practices for proper disposal when reuse, recycling, or

recovery is not viable.

The Administration Board is committed to disseminating and ensuring compliance with the
established Environmental Policy, as well as updating it in response to evolving institutional

needs and external circumstances.

Maputo, August 2023

Agostiz}géﬁcls (] ‘Iziga Jr., Eng.’

Chairman resident of CFM Board
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